Red Lake Regional Heritage Centre
Board Meeting
Wednesday, January 26, 2022 at 6:00 p.m.
Agenda

1. Call to order, and attendance by Chair.

2. Declarations of pecuniary interest.

3. MOTIONS:
a. Motion #2022-01: to approve the agenda
b. Motion #2022-02: to approve the minutes of the Board meeting held on
November 24, 2021
c. Motion #2022-03: to approve the disbursements/financial reports for the
period of November 20, 2021 to January 21, 2022.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Main Gallery Floor — Trevor to Update
b. Land Acknowledgement — Discussion
c. Pest Control — Trevor to Update
d. Insurance claim — Trevor to Update
e. Science North (NNT) — Trevor to Update
f. CIBC Account
g. Potential Artifact Donation (Ukrainian Church) - Update

5. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. CEWS
c. HST Reporting
d. Main Gallery

6. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, November 24, 2021 at 6:00 pm

1. Call to order and attendance by the Chair (John Frostiak). The meeting, held at
the RLRHC Board Room, was called to order at 6:03 p.m. Present: John Frostiak,
Gary Horne, Graeme Swanwick, Kaaren Dannenmann, Janet Hager and Amy
Newport. Absent with regrets: Hilary Reid.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2021-37: to approve the agenda. Moved by Gary Horne, seconded by Janet
Hager. Carried.

b. Motion #2021-38: to approve the minutes of the Board meeting held on October
27, 2021. Moved by Gary Horne, seconded by Graeme Swanwick. Carried.

c. Motion #2021-39 to approve the disbursements/financial reports for the period of
October 23, 2021 to November 19, 2021. Moved by Amy Newport, seconded by
Graeme Swanwick. Carried.

d. Motion #2021- 40 to accept Wilderness Woodbutchers INC’s bid for the installation
of an epoxy resin floor in the Main Gallery as per their submitted quote. Moved by
Amy Newport, seconded by Hilary Reid. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Main Gallery Floor: The Director presented the Board of Directors with three revised
guotes. The Board selected Wilderness Woodbutchers INC, to install the new floor. The
guote will be verified by the Municipality in order to ensure that the insurance funding
covers the costs.

b. Land Acknowledgement: The RLRHC Board of Directors discussed the direction of the
land acknowledgement statement. The Board decided to wait until after the Truth and
Reconciliation Committee, in order to provide some guidance. The meeting will take
place on December 16, 2021.

c. Pest Control: The RLRHC Board discussed the pest issues have come up during the
fall. Traps have been set and have been successful, however, further measures may be

necessary. The Director will speak to the Hospital to find out which company they use for
their pest management services.

d. Insurance Claim: The Director is working with the Municipality to provide the insurance
company with information on the technology and exhibits.

5. NEW BUSINESS:
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a. Activity Report: The Director presented the activity report to the Board. Halloween
Fight Night was a monumental success. Despite fears of Covid-19, approximately 175
visitors came to be part of a fun filled evening. The Municipality was able to fix the
heating system and it is working well. The RLRHC has started its winter hours, allowing
shoppers to visit for four hours each Saturday.

b. Science North: Science North will be making changes to how the Northern Nature
Trading Experience is represented. They will be rebranding it to look similar to the
experience at their own location. In addition, they will be replacing the computer and
updating the software.

c. 2022 Budget: The RLRHC 2022 Budget was discussed by the Board of Directors. A
copy of the proposed budget will be submitted to the Municipality.

d. Potential Artifact Donation: The RLRHC was approached about a possible large
donation of material culture by the Ukrainian Church. It may be some time before the
church makes its final decision on where these objects might go.

e. CIBC Account: The Director met with CIBC to determine the best way to manage the
RLRHC’s account. The best may be shutting down the current account and opening up a
new account. Further investigation is required to make an informed decision.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on January 26, 2022. Meeting adjourned at 7:48 pm. Moved by
Gary Horne.

Signature: Date:
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