
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, February 23, 2022 at 6:00 p.m. 
Agenda 

 

 
1. Call to order, and attendance by Chair. 
2. Declarations of pecuniary interest. 
3. MOTIONS: 

a. Motion #2022-04: to approve the agenda 
b. Motion #2022‐05: to approve the minutes of the Board meeting held on 
January 26, 2022 
c. Motion #2022‐06: to approve the disbursements/financial reports for the 
period of January 22, 2022 to February 18, 2022. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Main Gallery Floor – Trevor to Update 
 b. Land Acknowledgement – Discussion 
 c. Pest Control – Trevor to Update 
 d. Insurance claim – Trevor to Update 
 e. Science North (NNT) – Trevor to Update 
 f. CIBC Account – Trevor to Update 
 g. CEWS – Trevor to Update 
 h. HST Reporting 
        
5. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. Cost of Living Increase 
c. Exhibit Rebuilding - Cost estimate 
d. BDO Audit 
e. HWY 105 Presentations 
f. Red Lake Vignettes 
 
 
  

6. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, January 26, 2022 at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (John Frostiak). The meeting, held 

Zoom, was called to order at 6:02 p.m. Present: John Frostiak, Gary Horne, Graeme 
Swanwick, Kaaren Dannenmann, and Hilary Reid. Absent with regrets: Janet Hager 
and Amy Newport. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2022-01: to approve the agenda. Moved by Gary Horne, seconded by Hilary 
Reid. Carried. 
 

b. Motion #2022-02: to approve the minutes of the Board meeting held on November 
24, 2021. Moved by Graeme Swanwick, seconded by Hilary Reid. Carried. 

 
c. Motion #2022-03 to approve the disbursements/financial reports for the period of 

November 20, 2021 to January 21, 2022. Moved by Kaaren Dannenmann, seconded 
by Hilary Reid. Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Main Gallery Floor: The Municipality of Red Lake were sent the Woodbutchers Inc. 
floor renovation quote. They are in agreement with the Board’s decision and the flooring 
process will begin shortly. The flooring expenses will be handled by the Municipality of 
Red Lake, through the insurance claim. Woodbutchers Inc. will do a site visit on either 
January 28th or January 31st, and based on that site a schedule of work will be 
developed. 
 

b. Land Acknowledgement: The RLRHC Director provided a short update with regards to 
the statement. The Director will forward the initial statement and the Municipal statement 
to the Board of Directors. 
 

c. Pest Control: The Director provided an update on the pest control situation. No further 
identification of ongoing issues were identified during the period, however, the RLRHC 
Board agreed that it was necessary to be proactive in dealing with pest management. 
The Director provided a quote from Norwest Pest Control, the same company employed 
by the Red Lake Margaret Cochenour Memorial Hospital. The Board would like to go 
ahead with both trapping & removal of pests and a building assessment. 
 

d. Insurance Claim: The Director, working in conjunction with the Municipality of Red 
Lake, has sent RLRHC electronics for testing. The electronics were examined by Belfor 
and Nakina Electronics Inc. Reports provided by both companies were forwarded to the 
Municipality for the insurance claim. 
 

e. Science North (NNT): Science North will be refreshing the branding on the Northern 
Nature Trading. This included a computer and software update.  
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f. CIBC Account: The Director has been discussing the new account with CIBC 
personnel. There are some issues surrounding fees. Currently the RLRHC account has 
no fees. Making a change to a different account would limit how and when the RLRHC 
can use the account without incurring penalties. The Board has instructed the Director to 
converse with the manager to determine if any solution can be found. 
 

g. Artifact Donation: Due to the lockdown in January, no further updates have been given 
regarding the possible donation. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Director presented the activity report to the Board. Some issues 
with the building have been identified. Large cracks have developed on the vestibule 
wall from shifting. Viking Electric has reviewed issues with the Heating/RH controls in the 
archives. They will search for a solution. The gift shop did very well over December, 
enabling the RLRHC to reach its budgetary goals. The Board enquired about the 
numerous side projects that the RLRHC is involved with, including On This Spot, the 
Donor Wall website, Fairwind’s Drum, the Drums of Red Lake book project, the Madsen 
book project, the Norseman Park panel and memorial updates, and the old museum 
building. The RLRHC has also enjoyed the help of a number of volunteers and a co-op 
student over the past few months. The Director has applied for numerous grants through 
NOHFC, FedNor, MAP and YCW. If successful the RLRHC will have a full contingent of 
employees for the next year, and will be able to upgrade and replace museum exhibits. 

 

b. CEWS: The Director informed the Board that the letter has been completed, reviewed 
by BDO and will be sent on to CRA in order to repeal the payback order. The letter will 
go out shortly. 

 

c. HST Reporting: An issue in HST reporting occurred during the 3rd quarter of the 
RLRHC’s fiscal year. The RLRHC is working with BDO to make the necessary 
adjustments to correct the error.  

 

d. Main Gallery: Along with the planned flooring installation, the lighting and electrical 
has been assessed. Viking Electric is now working with the Municipality to make the 
necessary updates to get the lighting system working again. Once the flooring is 
completed, RLRHC employees will be able to reinstall the exhibits, rehang banners and 
make any necessary updates to the gallery space. 

 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on February 23, 2022. Meeting adjourned at 8:01 pm. Moved 
by Hilary Reid. 
 
 

Signature: __________________________ Date: _____________________  
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