Red Lake Regional Heritage Centre
Board Meeting
Wednesday, April 27, 2022 at 6:00 p.m.
Agenda

1. Call to order, and attendance by Chair.

2. Declarations of pecuniary interest.

3. MOTIONS:
a. Motion #2022-11: to approve the agenda
b. Motion #2022-12: to approve the minutes of the Board meeting held on
March 23, 2022
c. Motion #2022-13: to approve the disbursements/financial reports for the
period March 19, 2022 to April 22, 2022.
d. Motion #2022-14: to approve the audit for the 2021 fiscal year as
presented by BDO.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Rebuilding Project — Trevor to Update
b. Strategic Plan
c. Summer Exhibit
d. Year End Report

5. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. Northern Ontario Road Show
c. Fashion Show
d. Madsen Book Release
e. Digitization Grant

6. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, March 23, 2022 at 6:00 pm

1. Call to order and attendance by the Chair (John Frostiak). The meeting, in the
RLRHC Board Room, was called to order at 6:01 p.m. Present: John Frostiak, Gary
Horne, Graeme Swanwick, Hilary Reid, Amy Newport and Janet Hager. Absent with
regrets: Kaaren Dannenmann.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2022-08: to approve the agenda. Moved by Janet Hager, seconded by Hilary
Reid. Carried.

b. Motion #2022-09: to approve the minutes of the Board meeting held on February
23, 2022. Moved by Hilary Reid, seconded by Gary Horne. Carried.

c. Motion #2022-10 to approve the disbursements/financial reports for the period of o
February 19, 2022 to March 19, 2022. Moved by Graeme Swanwick, seconded by
Hilary Reid. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Main Gallery Floor: Woodbutchers has completed the flooring and it has had adequate
time to dry and cure. The Main Gallery may now be used, including meetings, exhibits
and programming.

b. CEWS: The RLRHC has not heard back regarding its appeal to CRA to keep the CEWS
funds. CEWS will be deferred until next meeting.

c. Rebuilding Project: The Rebuilding Project is slowly coming together. The RLRHC
create an application and submitted the project to NOHFC and FedNor. On March 15,
2022, FedNor pulled out of the application process. While this is a big blow to the overall
project, the RLRHC is still confident it can get the project done. NOHFC has agreed to
support up to 75% of the project. The rest would need to come from outside fundraising
and the 2022 RLRHC budget. The RLRHC has also had overtures from Pure Gold,
Evolution Mining and the Highway 105 Tourism Board. The RLRHC still needs to raise
approximately $5,000 to $10,000 for the project.

5. NEW BUSINESS:

a. Activity Report: During this period the RLRHC begun the process of locating a
suitable candidate to fill the role of Events and Education Facilitation Intern (NOHFC
Internship). The period also saw the successful completion of the RLRHC’s YCW
internship. Plans for On This Spot are beginning to solidify. On This Spot personnel will
travel to Red Lake after the snow melts in order to do research and take photographs.
The RLRHC'’s volunteer numbers have begun to get back to pre Covid levels. A total six
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volunteers helped staff with a variety of projects over the period. The RLRHC has
identified another potential volunteer and will interview that individual in the next couple
weeks. It is the hope of the Director to have completed the Year End Report for the next
meeting.

RLIFC Art Project: The RLRHC Director has been in conversation with the Director at

the Red Lake Indian Friendship Centre (RLIFC) about the center’s collection of

paintings. There may be a future opportunity to work with RLIFC. The RLIFC requires its
collection of Artwork to be properly assessed, documented and stored. The RLRHC
Director presented a budget to the Board. They indicated that a project like this should
only be started after the RLRHC is near to completing the Main Gallery and any other
expected projects.

Strategic Plan: The Director presented the Board of Directors an outline of the activities
of the past five years and how things have improved in relation to the RLRHC’s strategic
goals. The Director also announced the process of creating a new (2023 to 2028)
Strategic plan would begin at the RLRHC’s next meeting. The initial step will be a survey
to help the board decide the initial strategic directions.

. Summer Exhibit: The Director has been brainstorming for 2022’s summer exhibit. It will

be important to ensure that the project is not too large as many other projects will be
going on simultaneously. There are two major ideas currently. The Triple K Initiative,
which would provide another opportunity to work with the RLIFC and present their
amazing at collection. The other option would be to host the travelling exhibit
Dakobinaawaswaan: Baby in a Cradleboard. Produced in Thunder Bay, the exhibit is
now on tour in Kenora.

. Survey Results: The RLRHC was given the initial results of the online survey created

by the Director. A total of 52 participants have completed the survey. The survey dealt
with the Covid-19 comfort levels, what types of activities people want to do, as well as
determining how much money people are willing to spend on these activities.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on April 27, 2022. Meeting adjourned at 7:58 pm. Moved by
Hilary Reid.

Signature: Date:
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