Red Lake Regional Heritage Centre
Board Meeting
Wednesday, May 25, 2022 at 6:00 p.m.
Agenda

1. Call to order, and attendance by Chair.

2. Declarations of pecuniary interest.

3. MOTIONS:
a. Motion #2022-15: to approve the agenda
b. Motion #2022-16: to approve the minutes of the Board meeting held on
April 27, 2022
c. Motion #2022-17: to approve the disbursements/financial reports for the
period April 23, 2022 to May 20, 2022.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Rebuilding Project — Trevor to Update
b. Strategic Plan
c. Summer Exhibit
d. Year End Report

5. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. Map Grant
c. Indigenous Exhibit Planning Team
d. NOHFC Internship
e. On This Spot

6. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, April 27, 2022, at 6:00 pm

1. Call to order and attendance by the Chair (John Frostiak). The meeting, in the
RLRHC Board Room, was called to order at 6:04 p.m. Present: John Frostiak, Gary
Horne, Graeme Swanwick, Kaaren Dannenmann, and Amy Newport. Absent with
regrets: Hilary Reid, Janet Hager.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2022-11: to approve the agenda. Moved by Gary Horne, seconded by
Graeme Swanwick. Carried.

b. Motion #2022-12: to approve the minutes of the Board meeting held on March 23,
2022. Moved by Amy Newport, seconded by Gary Horne. Carried.

c. Motion #2022-13 to approve the disbursements/financial reports for the period of
March 19, 2022 to Aprill 22, 2022. Moved by Graeme Swanwick, seconded by Amy
Newport. Carried.

d. Motion #2022-14 to approve the audit for the 2021 fiscal year as presented by
BDO. Moved by Graeme Swanwick, seconded by Gary Horne. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Rebuilding Project: The RLRHC has been successful in its grant application with
NOHFC. The RLRHC will need to raise another $10,000 to cover the project. The
rebuilding project includes an introductory video and equipment, Hell’s Acres: The
Gramma Gene Experience, Dr. Aiken’s Dentist Office, Airborne: Red Lake’s Aviation
History and Anishinaabe: The People of the Land. Staff will be sending projects out for
tender in the next month. Volunteers have agreed to help build and do minor repairs;
however, the larger and more elaborate exhibits will need design work and fabrication. In
addition, the RLRHC will be updating its highway sign to fit with its new branding.

b. Strategic Plan: The Director presented the Board with a survey of questions before the
meeting. The questions were designed to start the process of identifying areas of
discussion. A second set of questions will be presented to the Board for the next
meeting based on the answers received.

c. Summer Exhibit: The RLRHC will be opening an exhibit for the summer months.
Normally summer exhibits are extremely in-depth projects, however, given that the
RLRHC is currently putting together its Main Gallery, this year will need to be on a
smaller scale. The two options presented included (1) the acquisition of a travelling
exhibit and (2) showcasing a local artist. There has been interest in the cradle board
exhibit curated by The Thunder Bay Art Gallery. The Director will contact the gallery to
determine its availability. Failing that, a spotlight feature from a local artist may provide
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the RLRHC with an exhibit and the artist with a way to showcase their talents.

d. Year End Report: The Board of Directors were presented with a rough draft of the Year

End Report for review at the next meeting.

5. NEW BUSINESS:

. Activity Report: The Board was presented with the Director’s Activity Report. Flooring

in the Main Gallery was completed and inspected. Touch ups are required and will
happen before the next meeting. Viking Electric will complete the repairs before the next
meeting.

Interviews for the Programing an Events Intern (NOHFC) position have been scheduled.
No word about the Exhibit Intern position. Web activity and onsite activity have increased
during the period. On This Spot has created a file sharing site in preparation for their
arrival in late May or early June. They will conduct research, and develop a tour based
on the research gathered. Volunteers have been helping locate important sites for On
This Spot to investigate.

Northern Ontario Road Show: Science North will be coming to Red Lake on May 14"

for their new Northern Ontario Road Show event. The show will include science

experiments, activities, and interactives. The event will run from 11am to 5pm. Originally
the event was to be at the Pavilion, however, due to construction plans, alternate
arrangements were found. A vender list has been put together by Science North for the
event and advertised by the RLRLHC.

Fashion Show: The Pow Wow Committee is holding a fashion show at the Legion on
the 21 of June. This is also National Indigenous Day. The event will feature the
fashions from former Red Lake residents LLinda Kay Peters and Linda Lundstrum.
Partnering with Linda Lundstrum is local artist Patrick Hunter. The RLRHC’s Director will
help set up the stage area in preparation for the event.

Madsen Book Release: The Madsen Book has been completed and shipped to the
RLRHC. On July 16" at 4PM, the RLRHC will host a book signing as part of the
Norseman Festival.

Digitization Grant: With regret the RLRHC has had to withdraw its application from the
MAP Digitization Grant. With so many projects happening, it wasn’t feasible to run an
additional project. In addition, some policy needs updating before the project can
continue.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on May 25, 2022. Meeting adjourned at 7:57 pm. Moved by
Gary Horne.

Signature: Date:
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