Red Lake Regional Heritage Centre
Board Meeting
Wednesday, June 22, 2022 at 6:00 p.m.
Agenda

1. Call to order, and attendance by Chair.

2. Declarations of pecuniary interest.

3. MOTIONS:
a. Motion #2022-18: to approve the agenda
b. Motion #2022-19: to approve the minutes of the Board meeting held on
May 25, 2022
c. Motion #2022-20: to approve the disbursements/financial reports for the
period of May 21, 2022 to June 17, 2022.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Rebuilding Project — for discussion
i) Road Sign
ii) Airborne: Red Lake’s Aviation Story
iii) Anishinaabe: The People of the Land
iv) Hell’s Acres: The Gramma Gene Experience
v) Introduction Video

b. Year End Report

c. Indigenous Exhibit Planning Team

d. On This Spot

5. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. Main Gallery floor
c. Collections Storage Assistant

6. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, May 25, 2022, at 6:00 pm

1. Call to order and attendance by the Chair (John Frostiak). The meeting, in the
RLRHC Board Room, was called to order at 6:04 p.m. Present: John Frostiak, Gary
Horne, Graeme Swanwick, and Hilary Reid. Absent with regrets: Janet Hager,
Kaaren Dannenmann, Amy Newport.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2022-15: to approve the agenda. Moved by Gary Horne, seconded by
Graeme Swanwick. Carried.

b. Motion #2022-16: to approve the minutes of the Board meeting held on March 23,
2022. Moved by Hilary Reid, seconded by Graeme Swanwick. Carried.

c. Motion #2022-17 to approve the disbursements/financial reports for the period of
March 19, 2022, to April 22, 2022. Moved by Gary Horne, seconded by Hilary Reid.
Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Rebuilding Project: The RLRHC has put out projects for tender. Exhibits have been
split up as to maximize the speed in which projects are completed. The following
projects have been put out for tender: Hell's Acres: The Gramma Gene Experience;
Introduction Video; Highway Sign; Airborne: Red Lake's Aviation Exhibit; and
Anishinaabe: The People of the Land. It is the hope of the RLRHC that bidding portion of
the project will be done shortly.

b. Strategic Plan: The Board was presented with a series of questions based on the
answers from the questionnaire. A discussion was had about the first two questions. The
rest of the questions will be evaluated and discussed at a special strategic plan meeting.
The date for the meeting is undecided.

c. Summer Exhibit: The Director contacted the Thunder Bay Art Gallery with regards to
the cradle board exhibit. The timeline for the exhibit will not fit with the RLRHC’s needs.
Therefore, a local artist has been chosen to showcase their work for the summer. This
will leave time for other projects, and still fits into the fall exhibit plan.

d. Year End Report: The Board will continue to review the year end report and get any
comments or questions back to the director so that it can be completed and sent out.

5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report. After a
few weeks of using the Main Gallery floor, staff and volunteers noticed issues. An

Page 1 of 2 RLRHC Board Meeting, June 22, 2022.



additional coat of the epoxy is required to properly seal it. The Director will contact
Woodbutchers about completing the work. Viking electric performed lighting repairs and
replaced several blubs. The lights are now in working order and ready for exhibits. With
the excess water, the RLRHC basement has experienced a small flood in the unfinished
part of the basement. The Municipality has been informed of the situation.

New employee, Jessica Nagy (Education and Events Facilitation Intern) will begin her

contract on May 30", 2022, and end on May 29", 2023. The first steps of construction

for the Exhibit Revitalization Project have begun. The Dr. Aiken Dentist vignette is now
under construction and will be installed in the hallway of the RLRHC.

Map Grant: RLRHC has been successful in its application through the Indigenous
stream of the Museum Assistance Program Grant. This grant will be used to support the
Exhibit Revitalization Project, specifically targeting the Anishinaabe: The People of the
Land exhibit. A portion will also go to helping with improvements at the Norseman Park.

Indigenous Exhibit Planning Team: The RLRHC is developing an exhibit about the
indigenous people of the area. As part of the planning process, the RLRHC is putting
together a team of representatives to help brainstorm and mould ideas into content for
the exhibit. The team will consist of seven individuals.

NOHFC Internship: The RLRHC has applied for a second intern position through
NOHFC. There has been no word on the result of the application. With the election
coming up, the process has been delayed.

. On This Spot: A staff member from On This Spot is expected to arrive within the first

week of June. They will be looking through the RLRHC'’s archives, taking photos and
developing content. The process is expected to take about a week.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on June 22, 2022. Meeting adjourned at 8:04 pm. Moved by
Gary Horne.

Signature: Date:
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