
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, July 27, 2022, at 6:00 p.m. 
Agenda 

 

 
1. Call to order, and attendance by Chair. 
2. Declarations of pecuniary interest. 
3. MOTIONS: 

a. Motion #2022-22: to approve the agenda 
b. Motion #2022‐23: to approve the minutes of the Board meeting held on 
June 22, 2022 
c. Motion #2022‐24: to approve the disbursements/financial reports for the 
period of June 18, 2022, to July 22, 2022. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Rebuilding Project – Trevor to Update 
  i) Road Sign 
  ii) Airborne: Red Lake’s Aviation Story 
  iii) Anishinaabe: The People of the Land 
  iv) Hell’s Acres: The Gramma Gene Experience 
  v) Introduction Video 
  vi) Aiken Dentist Office 
         
5. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. Pimachiowin Aki Presentation – Fairwind’s Drum 
c. Recovery Fund for Heritage Organizations 2022 
d. Southpaw Photography Exhibit – Update 
e. Fall/Winter/Spring Exhibit Plan 
 
 
  

6. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, June 22, 2022, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (John Frostiak). The meeting, in the 

RLRHC Board Room, was called to order at 6:08 p.m. Present: John Frostiak, Gary 
Horne, Graeme Swanwick, and Janet Hager. Absent with regrets: Kaaren 
Dannenmann, Amy Newport, and Hilary Reid. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2022-18: to approve the agenda. Moved by Graeme Swanwick, seconded by 
Gary Horne. Carried. 
 

b. Motion #2022-19: to approve the minutes of the Board meeting held on June 22, 
2022. Moved by Gary Horne, seconded by Janet Hager. Carried. 
 

c. Motion #2022-20 to approve the disbursements/financial reports for the period of 
May 21, 2022 to June 17, 2022. Moved by Janet Hager, seconded by Graeme 
Swanwick. Carried. 
 

d. Motion #2022-21 to approve that the current contract of Stephanie Dermann be 
extended to September 30, 2022. Moved by Gary Horne, seconded by Janet Hager. 
Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Rebuilding Project:  
 

The Board of Directors reviewed the tenders for the rebuilding project and with the advice of 

the Director approved the award of the following: 

 
i. Road Sign – Signhawk Graphics 
ii. Airborne: Red Lake’s Aviation Story – Juice Works Inc. 
iii. Anishinaabe: The People of the Land – Obsidian Manufacturing LTD. 
iv. Hell’s Acres: The Gramma Gene Experience – TNT Carpentry 
v. Introduction Video – Tripwire Media 

 
b. Year End Report: The Board was presented a completed version of the Year End 

Report. The report was approved by the Board and will be sent out to stakeholders. 
 

c. Indigenous Exhibit Planning Team: The Director is looking for a team of 
knowledgeable people to help planning the upcoming Anishinaabe: The People of the 
Land exhibit. A meeting will be held on July 6th to begin the initial planning. The Board 
also agreed that a RLRHC Board member should attend the meetings. The Board has 
accepted Graeme Swanwick’s offer to be its representative.  
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d. On This Spot: A representative from On This spot arrived on June the 6th and 
conducted research, took photographs, and talked about the next steps going forward. 
To further the project, On This Spot will meet with representatives from the Highway 105 
Tourism Board. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report. The 
RLRHC will need to look into moving one of its hallway emergency lights so that the new 
barbershop can fit beside Mel White’s barbershop. RLRHC staff will speak to Michel 
Labonte and Viking Electric about moving the lighting. The pest management team has 
been contracted to set up traps and are expected in early July. 

 

b. Main Gallery Floor: An additional layer was added to the Main Gallery after the 
hardener was determined ineffective. Once dry, the floor will be open for storing exhibit 
materials. 
 

c. Collections Storage Assistant: The RLRHC expected that it would have two NOHFC 
Interns in 2022, however, this has not been the case. In order to ensure that there is 
enough staff during the summer months, the Director has asked to extend the 
Collections Storage Assistant contract position until September 30, 2022. The Board 
approved the extension (Motion#: 2021-21). 
 
 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on July 27, 2022. Meeting adjourned at 8:16 pm. Moved by 
Graeme Swanwick. 
 
 

Signature: __________________________ Date: _____________________  
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