Red Lake Regional Heritage Centre
Board Meeting
Wednesday, August 24, 2022, at 6:00 p.m.
Agenda

1. Call to order, and attendance by Chair.

2. Declarations of pecuniary interest.

3. MOTIONS:
a. Motion #2022-25: to approve the agenda
b. Motion #2022-26: to approve the minutes of the Board meeting held on
June 22, 2022
c. Motion #2022-27: to approve the disbursements/financial reports for the
period of July 23, 2022 to July 19, 2022.
d. Motion #2022-28: to approve the amendment to the Digitization Policy.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Rebuilding Project — Trevor to Update
i) Road Sign
ii) Airborne: Red Lake’s Aviation Story
iii) Anishinaabe: The People of the Land
iv) Hell’s Acres: The Gramma Gene Experience
v) Introduction Video
vi) Aiken Dentist Office

b. MAP Grant — Digitization policy

5. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. Hospital Exhibit — Trevor to Update
c. Donor Wall — Engraving update
d. YCW —Internship
e. Hospital Sign
f. Log Cabin - Update

6. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, July 27, 2022, at 6:00 pm

Call to order and attendance by the Chair (John Frostiak). The meeting, in the

RLRHC Board Room, was called to order at 6:06 p.m. Present: John Frostiak, Gary
Horne, Graeme Swanwick, Janet Hager, Kaaren Dannenmann, Amy Newport, and
Hilary Reid.

Declarations of pecuniary interest: None.

MOTIONS:

a. Motion #2022-22: to approve the agenda. Moved by Gary Horne, seconded by
Graeme Swanwick. Carried.

b. Motion #2022-23: to approve the minutes of the Board meeting held on June 22,
2022. Moved by Hilary Reid, seconded by Amy Newport. Carried.

c. Motion #2022-24 to approve the disbursements/financial reports for the period of
June 18, 2022, to July 22, 2022. Moved by Janet Hager, seconded by Hilary Reid.
Carried.

BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Rebuilding Project:
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Road Sign

Signhawk has manufactured the road sign and delivered it. One of the pieces will
need to be replaced because of a shipping issue. The sign will need to be given
a backing, mounted on posts and erected. The RLRHC have applied for a permit
with the Ministry of Transportation.

Airborne: Red Lake’s Aviation Story

Juice Works Inc., and the RLRHC have had several meetings to discuss the
content of the aviation exhibit. These discussions have helped formulate an
understanding of the physical space and the technological needs of the exhibit.
The RLRHC have recently received the first digital drawings related to the aircraft
portion of the exhibit.

Anishinaabe: The People of the Land

Significant planning as occurred as part of the Anishinaabe exhibit. Obsidian
Manufacturing LTD has provided digital concept drawings, and several ideas
have been developed based on those drawings. Additionally, staff have met with
members of the public to discuss content for the exhibit. Another public meeting
will be held on August 3. Subsequent meetings will be planned biweekly.
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iv.  Hell’'s Acres: The Gramma Gene Experience

RLRHC staff have met with TNT Carpentry to discuss a variety of elements of the
building process for Hell’'s Acres. Materials and designs have been selected
based on Gene’s cabin. Staff have also been testing augmented reality apps to
help decide how the technology will be best utilized.

V. Introduction Video

RLRHC have met several times with Tripwire Media to discuss the introductory
video. Recently they sent a scope of work and a general timeline. They plan on
sending a more fleshed out, scene by scene script within the next week.

5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report. The final
epoxy coating has been laid down by the Woodbutchers’ team. All the content has been
moved from the temporary gallery into the Main Gallery with setting up exhibits in mind.
An issue with the air-conditioner unit was identified. Leaking from the duct work caused
flooding in the Mezzanine. Staff quickly evacuated the area of artifacts, including the Art
Storage Room. The area was cleaned up and fans were put in the area to dry the space
out. The issue has been raised with the Municipality. The pest removal assessment
team from Norwest Pest Control inspected the building and put out bait traps. They will
be back in a month to assess the stations for activity.

b. Pimachiowin Aki Presentation: The Pimachiowin Aki is interested in seeing a
presentation from the RLRHC about Fairwind’s Drum. Due to its significance within the
Pimachiowin Aki lands, and its history, the Board of Directors has requested that the
RLRHC update them on the progress of the project. Since the board decided to
repatriate the drum, staff have started the process of research and reaching out. A great
deal of work will be required to decide where the drum should go, and that work should
not be taken lightly. It is the hope of the RLRHC that Pimachiowin Aki may extend their
resources to help with the repatriation process.

c. Recovery Fund for Heritage Organizations 2022: The RLRHC Director has applied for
the Recovery Fund for Heritage Organizations. In 2021, the RLRHC was successful in
obtaining funding last year, which make a significant difference towards keeping
operations going. Since the RLRHC is not fully open, and revenue is still not what it was
pre pandemic, the RLRLHC has decided to complete the grant application once again.

d. Southpaw Photography Exhibit - Update: The RLRHC opened its first exhibit since
late 2021. Southpaw Photography Exhibit officially opened on Norseman weekend to the
delight of many who went to enjoy the book signing. The proper exhibit opening was
held the week after and attracted over 50 people. The exhibit will be open until mid-
October.

e. Fall/Winter/Spring/Summer Exhibit Plan: The Board of Directors were presented with
a timeline revealing which exhibits would be featured in the next year. The Board also
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indicated it was a significant year for the Red Lake Margaret Cochenour District Hospital
in 2023. The Board would like staff to discuss the possibility of having a pop-up exhibit in
2023.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on August 24, 2022. Meeting adjourned at 8:00 pm. Moved by
Gary Horne.

Signature: Date:
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