
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, October 26, 2022, at 6:00 p.m. 
Agenda 

 

 
1. Call to order, and attendance by Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2022-29: to approve the agenda 
b. Motion #2022‐30: to approve the minutes of the Board meeting held on 
September 28, 2022 
c. Motion #2022‐31: to approve the disbursements/financial reports for the 
period of September 24, 2022, to October 21, 2022. 
d. Motion #2022-32: to approve the proposed budget for 2023. 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Rebuilding Project – Trevor to Update 
  i) Road Sign 
  ii) Airborne: Red Lake’s Aviation Story 
  iii) Anishinaabe: The People of the Land 
  iv) Hell’s Acres: The Gramma Gene Experience 
  v) Introduction Video 
  vi) Aiken Dentist Office 
 b. Donor Wall 
         
6. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. Art Evaluation 
c. YCW Intern 
d. Fright Night 
e. 2023 Exhibit Plan 
 

7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, September 28, 2022, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (John Frostiak). The meeting, in the 

RLRHC Board Room, was called to order at 6:00 p.m. Present: John Frostiak, 
Graeme Swanwick, Janet Hager, and Amy Newport. Absent with regrets: Gary 
Horne, Hilary Reid and Kaaren Dannemann. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2022-25: to approve the agenda. Moved by Janet Hager, seconded by 
Graeme Swanwick. Carried. 
 

b. Motion #2022-26: to approve the minutes of the Board meeting held on July 27, 
2022. Moved by Amy Newport, seconded by Janet Hager. Carried. 
 

c. Motion #2022-27 to approve the disbursements/financial reports for the period of 
July 23, 2022 to September 23, 2022. Moved by Graeme Swanwick, seconded by Amy 
Newport. Carried. 
 

d. Motion #2022-28 to extend Stephanie Dermann’s contract until December 31, 2022. 
Moved by Graeme Swanwick, seconded by Amy Newport. Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Rebuilding Project:  
 

i. Road Sign 
 
The sign has been printed by Signhawk, and Anderson Electric will install the 
sign in the next couple months. The RLRHC has also successfully received the 
MTO permit needed for the sign. The digital sign has also been purchased and 
will read open/closed. 
 

ii. Airborne: Red Lake’s Aviation Story 
 
The RLRHC received updated digital drawings to show what the final product will 
look like. The RLRHC has paid the first installment of funds to Juice Works Inc. 
The finished product is expected to arrive on November 7th, 2022. 
 

iii. Anishinaabe: The People of the Land  
 
The RLRHC has held several meetings with community members to plan the 
exhibit. These discussions have led RLRHC staff to reach out and interview a 
variety of people. Additional interviews will be conducted. Additional meetings will 
need to be held to determine the overall set-up of artifacts 
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iv. Hell’s Acres: The Gramma Gene Experience  
 
TNT Carpentry have completed the construction of the new exhibit structure. 
Work has begun on incorporating A/R into the exhibit, on designing panels and 
on collecting artifacts in order to complete the exhibit. 
 

v. Introduction Video  
 
The RLRHC have reviewed Tripwire Media’s script and have made changes to it 
where necessary. Tripwire Media had a small film crew out to collect footage. 
Once a final script is okayed, they will begin design process. 
 

b. Hospital Exhibit: On the 16th of July there is a planned hospital event for the 
Anniversary of the Red Lake Margaret Cochenour Memorial Hospital. The RLRHC has 
been asked to host a pop-up exhibit for the anniversary.  
  

c. Donor Wall: Sunset Granite has been provided with all the information required to 
engrave the tiles on the donor wall. The process will have to wait until the engraver is 
ready. Currently there is no definite start date. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report. The 
flooring appears to be drying out. The return of visitors was encouraging during the 
period, however, with the pandemic only recently declared over and the Main Gallery 
under construction, we expect a better summer next year.  

 

b. National Truth and Reconciliation Day: The RLRHC will be participating in National 
Truth and Reconciliation Day on September 29th. Staff will be interviewing participants 
of the Blanket exercise (held by the Red Lake Indian Friendship Centre). In addition, the 
Director will be attending the Kay-Nah-Chi-Wah-Nung Gathering for Museums, 
Communities and Universities. 
 
 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on October 26, 2022. Meeting adjourned at 6:31 pm. Moved by 
Graeme Swanwick. 
 
 

Signature: __________________________ Date: _____________________  
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