
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, November 30, 2022, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by Director. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2022-33: to approve the agenda. 
b. Motion #2022-34: to nominate board members to fill the positions of  
Board Chair, Vice-Chair and Secretary. 
c. Motion #2022‐35: to approve the minutes of the Board meeting held on 
October 26, 2022. 
d. Motion #2022‐36: to approve the disbursements/financial reports for the 
period of October 22, 2022 to November 19, 2022. 
e. Motion #2022-32: to approve the proposed budget for 2023. 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Rebuilding Project – Trevor to Update 
  i) Road Sign 
  ii) Airborne: Red Lake’s Aviation Story 
  iii) Anishinaabe: The People of the Land 
  iv) Hell’s Acres: The Gramma Gene Experience 
  v) Introduction Video 
  vi) Aiken Dentist Office 
 b. Donor Wall 
 c.  2023 Exhibit Plan 
 d.  Art Evaluation 
         
6. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. Opening Event 
c. YCW Intern 
d. Family Crafting Event/Community Tree Lighting Celebration 
e. Long-term facility rentals 
 

7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, October 26, 2022, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the 

RLRHC Board Room, was called to order at 6:03 p.m. Present: Gay Horne, Graeme 
Swanwick, Hilary Reid and Amy Newport. Absent with regrets: John Frostiak, Janet 
Hager and Kaaren Dannemann. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2022-29: to approve the agenda. Moved by Hilary Reid, seconded by Graeme 
Swanwick. Carried. 
 

b. Motion #2022-30: to approve the minutes of the Board meeting held on July 27, 
2022. Moved by Hilary Reid, seconded by Graeme Swanwick. Carried. 
 

c. Motion #2022-31 to approve the disbursements/financial reports for the period of 
July 23, 2022, to September 23, 2022. Moved by Graeme Swanwick, seconded by 
Hilary Reid. Carried. 
 

d. Motion #2022-32 to approve the proposed budget for 2023. Motioned tabled until 
next meeting. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Rebuilding Project:  
 

i. Road Sign 
 
Now that the RLRHC has successful received the MTO Permit, Anderson Electric 
has taken down the old sign and will be mounting the new sign on a backing. 
Once complete, the new sign will be erected and secured with concrete supports. 
The electronic open/closed portion will be wired in once the sign is in place. 
 

ii. Airborne: Red Lake’s Aviation Story 
 
Juice Works ran into a few issues with sourcing parts and putting together the 
interactive portion for the exhibit. This has set the final set up back a month. 
While it isn’t ideal, it does not significantly affect any of the previous plans 
regarding exhibit content.  
 

iii. Anishinaabe: The People of the Land  
 
Interviews have all been conducted. The video editing will begin shortly. Artifacts 
have been chosen for display. Text will be written for the objects. Once 
completed, the text must be transcribed into Ojibwa. The text will then be printed 
on a clear substrate and adhered to the wall. Artifacts will need to be mounted 
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and positioned within the exhibit. This will require additional acquisition of 
materials before the end of the month. 
 

iv. Hell’s Acres: The Gramma Gene Experience  
 
The structure has been completed and artifacts will be added to the space. Text 
for the panels has been written and is now in the editing process. QR codes have 
been created for the A/R potion of the exhibit. These codes will be mounted to 
the exhibit. 
 

v. Introduction Video  
 
The script has been completed and the first storyboard has been reviewed. 
Tripwire will come back with a second version shortly. Audio and visual 
technology has been ordered. 
 

b. Donor Wall: With Sunset Granite’s timeline being adjusted considerably, the RLRHC is 
now looking for other options. The Board asked the Director to get in touch with Keith 
Graver, a local artisan. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report.  

 

b. Art Evaluation: The RLRHC board discussed the possibility of acquiring the services of 
an art appraiser to determine the value of the RLRHC’s art collection for insurance 
reasons. It may be possible to share the costs with the Municipality of Red Lake, the 
RLIFC and the public.  
 

c. YCW Intern: The RLRHC has selected a YCW’s Intern after months of searching. The 
Candidate will fill the Tourism Intern role. 
 

d. Fright Night: The RLRHC will be hosting its Fright Night event. Much like last year, it 
will be focused on young children. The event will include games, tricks, and lots of treats. 
It will utilize the front hall and the Temporary Gallery. The RLRHC has received 
donations from IGA, Balmertown Food Fair and Tim Hortons. 
 

e. 2023 Exhibit Plan: The RLRHC has released its exhibit schedule for 2023. While there 
is still planning required, it includes exhibits about: The Triple K Art Initiative, The 
Hospital Anniversary Exhibit, a RLAC, and may also include an exhibit about Cradle 
Boards.  
 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on November 23, 2022. Meeting adjourned at 7:02 pm. Moved 
by Graeme Swanwick. 
 
 

Signature: __________________________ Date: _____________________  
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