Red Lake Regional Heritage Centre
Board Meeting
Wednesday, January 25, 2023, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.

2. Declarations of pecuniary interest.

3. Statement of land acknowledgement.

4. MOTIONS:
a. Motion #2023-01: to approve the agenda.
b. Motion #2023-02: to approve the minutes of the Board meeting held on
November 30, 2022.
c. Motion #2023-03: to approve the disbursements/financial reports for the
period of November 20, 2022, to Jan 20, 2023.

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Rebuilding Project — Trevor to Update
i) Road Sign
ii) Airborne: Red Lake’s Aviation Story
iii) Anishinaabe: The People of the Land
iv) Hell’s Acres: The Gramma Gene Experience
v) Introduction Video
vi) Aiken Dentist Office

b. Donor Wall — Trevor to Update

c. Church Donation — Trevor to Update

6. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. Opening Event — Trevor to Update
c. Employment Policy — For Discussion
d. Renaming Temporary Gallery/Main Gallery
e. Archives Digitization Project
f. Board Members
g. Pimachiowin Aki — Trevor to Update
h. Annual Wage Increase

7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, November 30, at 6:00 pm

1. Call to order and attendance by the Director (Trevor Osmond). The meeting, in
the RLRHC Board Room, was called to order at 6:07 p.m. Present: Gary Horne,
Graeme Swanwick, Hilary Reid and Josiah Meyer. Absent with regrets: Debra
Geary.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2022-32: to approve the proposed budget for 2023. Moved by Hilary Reid,
seconded by Graeme Swanwick. Carried.

b. Motion #2022-33: to approve the agenda. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

c. Motion #2022-34: to nominate Board members to fill the positions of Board Chair,
Vice-Chair and Secretary. Moved by Hilary Reid, seconded by Josiah. Carried.
i. Board Chair — Gary Horne
ii. Vice-Chair — Hillary Reid
iii. Secretary — Graeme Swanwick

d. Motion #2022-35: to approve the minutes of the Board meeting held on October
26, 2022. Moved by Hilary Reid, seconded by Graeme Swanwick. Carried.

e. Motion #2022-36 to approve the disbursements/financial reports for the period of
October 22, 2022, to November 18, 2022. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

f. Motion #2022-37 to approve the contract extension of Stephanie Dermann until
March 31, 2023. Moved by Hilary Reid, Seconded by Josiah Meyer.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Rebuilding Project:
i. Road Sign

Anderson Electric has taken the sign and will create the supports. The sign is
expected to be erected in late 2022 or early 2023.

ii. Airborne: Red Lake’s Aviation Story
Juice Works has been working on the interactive portion, and believe that they

will be ready to ship the exhibit by mid to late December. This may conflict with
the RLRHC closure over the holidays, so it is more likely that it will be delivered
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sometime in the new year.
iii.  Anishinaabe: The People of the Land

The process for creating the videos has begun. Issues arose when using the
current program video editing software and may have to be done with an
alternate program. Objects are being assessed and photographed before being
placed in the exhibit case. Objects will require stands, which will be ordered in
December. A rough draft of the exhibit text is underway. The text will be reviewed
by the Director and Curator. The Director has been looking for a suitable
candidate to translate the text into Ojibway. The text will then be printed on a
clear substrate and adhered to the wall.

iv.  Hell’'s Acres: The Gramma Gene Experience

Panels have been created, written, and edited. Only one final readthrough is
required for accuracy. The panels will then be printed and adhered to foamcore.
Once completed they will be hung up. The final artifacts will need to be put into
the exhibit. There have been issues with the QR process, this will take some time
to develop a solution.

V. Introduction Video

The first version of the video has been sent to staff to evaluate. Once staff
evaluate, additional comments will be made and further corrections will be
required..

b. Donor Wall: The Board asked the Director to get in touch with Keith Graber, a local
artisan. Sadly, Keith is unable to do the work as he does not have the skillset, or the
tools required. The Director will keep looking for solutions. More and more donors have
inquired about the engraving timeline.

c. 2023 Exhibit Plan: The current plan is to host four exhibits in the new year, plus open
the Main Gallery. The plan will be to open a Student Art Show in the late winter. There
has also been some interest in bringing the Cradle Board Exhibit in for the spring. In the
Summer, the RLRHC will create an exhibit about the Triple K Art Company, and finally
the RLRHC will host the Red Lake Art Show at the end of the year. The exhibit plan may
vary depending on availability of the exhibits/interest of schools and if the Main Gallery is
completed on time.

d. Art Evaluation: The Director will begin the process of fundraising for an art appraisal in
2023. The process will take some time and will likely involve grant writing. It will also
likely involve partnerships with the Red Lake Indian Friendship Centre and the
Municipality of Red Lake, since they both have large collections of indigenous art which
has yet to be properly evaluated. It may also be possible to include some time for the
public to evaluate their own works of art.
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5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report.

b. Opening Event: With the RLRHC planning to open its Main Gallery in the new year, the
original plan was to have an opening event early in the year. Plans have changed for a
number of reasons. First and foremost, there have been some delays in the installation
process. Many of the exhibits are still missing their technology. Additionally, with the
holidays, staff will be on vacation. They will need to be back before the opening event
can be run. Instead, the target is now January 26, 2023. Should additional delays occur,
the opening night may have to be moved back even further.

Cc. YCW Intern: The RLRHC had a setback with its candidate selection, as the original
candidate decided to ultimately turn down the position. A second candidate was selected
but that person decided they would be unable to travel to Red Lake. As a result, the
RLRHC had to change the parameters of the position. Working with YCW, it was
decided that the position could be one where the candidate would work from home, thus
allowing them to do the position without moving.

d. Family Crafting Event/Community Tree Lighting Celebration: The RLRHC will be
hosting a tree lighting celebration in combination with the Municipality of Red Lake. The
event will take place on December 1%, Advertising has already gone out, and the event
marks the first time the RLRHC has hosted a Municipal event since the Pandemic.

e. Long Term Facility Rentals: There has been some interest from groups in renting the
RLRHC’s space once again. With the possibility of reopening right around the corner,
the Board was made aware that some of these space rentals would be long term. The
RLRHC has had long-term rentals in the past. This significantly boosted revenue but had
an impact on the hours of staff and it meant additional cleaning was necessary. After a
brief discussion, the Board decided that the use of the facility and the extra revenue was
valuable enough to proceed.

f. Long Term Loans: The RLRHC has been in discussions about a potential long-term
loan from the Ukrainian church. There are several large items that the church is
considering donating to the RLRHC under the idea that should the RLRHC ever close its
doors, that the church would receive back. Items include the Tabernacle, an incense
burner, bells, a large painting with decorative frame and vestments. Additional smaller
items like candle sticks, a chalice and robes may also be part of the loan. The Board
discussed the matter, and it was decided that the RLRHC would accept long term loans
on a case-by-case basis, and that the items would be significant enough to warrant the
loan.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on January 25, 2023. Meeting adjourned at 7:57 pm. Moved by
Hilary Reid.

Signature: Date:
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