
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, February 22, 2023, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2023-05: to approve the agenda. 
b. Motion #2023-06: to approve the minutes of the Board meeting held on 
January 25, 2022. 
c. Motion #2023‐07: to approve the disbursements/financial reports for the 
period of Jan 21, 2023 to February 17, 2023. 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Rebuilding Project – Trevor to Update 
  i) Road Sign 
  ii) Airborne: Red Lake’s Aviation Story 
  iii) Anishinaabe: The People of the Land 
  iv) Hell’s Acres: The Gramma Gene Experience 
  v) Introduction Video 
  vi) Aiken Dentist Office 
 b. Donor Wall – Trevor to Update 
 c. Employment Policy – For Review 
         
6. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. Facility Rentals 
c. “Invitation au voyage” broadcast 
d. Archives Digitization Project fundraising 
 

7. ADJOURNMENT AND NEXT MEETING 



Page 1 of 3  RLRHC Board Meeting, February 22, 2023.

  

Red Lake Regional Heritage Centre Board Meeting 
Wednesday, January 25, 2023, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the 

RLRHC Board Room, was called to order at 6:02 p.m. Present: Gary Horne, Graeme 
Swanwick, Ronald Bell, Debra Geary and Josiah Meyer. Absent with regrets: Hilary 
Reid. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2023-01: to approve the agenda. Moved by Graeme Swanwick, seconded by 
Debra Geary. Carried. 
 

b. Motion #2022-02: to approve the minutes of the Board meeting held on November 
30, 2022. Moved by Graeme Swanwick, seconded by Debra Geary. Carried. 
 

c. Motion #2022-03 to approve the disbursements/financial reports for the period of 
November 20, 2022, to January 20, 2023. Moved by Josiah Meyer, seconded by 
Graeme Swanwick. Carried. 
 

d. Motion #2022-04 to approve the increase of wages of the Director and Curator by 
3.5%, as of January 1st, 2023. Moved by Graeme Swanwick, Seconded by Ronald Bell. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Rebuilding Project:  
 
The Director reviewed the rebuilding project with new members of the Board and 
updated the board on new developments. 
 

i. Road Sign 
 
Anderson Electric has started the process of erecting the sign. There is still the 
electronic component left.  
 

ii. Airborne: Red Lake’s Aviation Story 
 
Juice Works has had several delays but have now planned to deliver the exhibit 
on January 30, 2023.  
 

iii. Anishinaabe: The People of the Land  
 
Most of the display items are in and objects are ready to start going on display. 
The cracking is still an issue, but the RLRHC is looking at using a decal to cover 
the surface. Video editing has stopped until the video editing computer can be 
updated with more memory. 
 



Page 2 of 3  RLRHC Board Meeting, February 22, 2023.

  

iv. Hell’s Acres: The Gramma Gene Experience  
 
Panel text needs to be edited one last time and printed. The artifacts have been 
mostly inserted. Technology needs to be tested and the monitor needs to be 
mounted. 
 

v. Introduction Video  
 
Staff are now addressing the final edits on the third version of the video. The 
video should be done by February 3rd, 2023. 
 

b. Donor Wall: Currently there is no alternative to Sunset Granite. The Board considered 
using sign vinyl instead of engraving the wall. The Director will continue to look for 
alternatives and continue to try and entice Sunset Granite to finish engraving the tiles. 
 

c. Church Donation: The Board was presented with an explanation of the items that 
would go on long term loan. They were also given the approximate space that the items 
would take up, and the possible uses of the items within the RLRHC’s exhibits. The 
Board discussed the long-term loan and concluded that the plan was viable. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report.  

 

b. Opening Event: The Director explained that there were major delays in acquiring the 
technology that had been ordered months ago. Due to these delays, the RLRHC will 
need to hold the event later. The Board agreed, and concluded that the RLRHC should 
only have the event when the exhibit space is up and running. Anything less than that 
would be a disservice to the work and effort put in by staff and volunteers. 
 

c. Employment Policy: The Municipality asked for some information within the RLRHC’s 
employment policy in early January. The information was not easily located, and thus the 
Director put forth a plan to review the document and update it. The Board agreed. Work 
for the policy will begin after the Gallery project.  
 

d. Renaming the Temporary/Main Galleries: The RLRHC has long called its gallery 
spaces by their practical names. The board discussed the idea of updating the names 
that reflect the history of the RLRHC and the town. A renaming contest was proposed 
where the people of Red Lake could submit a name for each gallery space. The Board 
would then choose the winning names. 
 

e. Archives Digitization Project: The RLRHC Director applied for and successfully 
received funding to digitize Red Lake’s historical newspapers. The funding will provide 
the RLRHC with a top down scanner, storage, and will help cover the wage cost of an 
individual to digitize the papers. The project would not begin until April 1st, 2023. 
 

f. Board Members: The RLRHC would like to welcome Ronald Bell to the Board. The 
RLRHC and the Municipality of Red Lake will continue to search for board members 
using social media, their websites, and newsletters.  
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g. Pimachiowin Aki: The RLRHC Director will give an update to the Pimachiowin Aki 
Board of Directors regarding Fairwind’s Drum. In 2019, the Board of Directors made the 
decision to begin the process of repatriation, however, the September 2019 roof disaster 
caused a long delay in the proceedings. Once the facility is up and running, the RLRHC 
will continue the repatriation process. The Board meeting will give the RLRHC a chance 
to speak to and hear from members of the indigenous community and set up a dialog 
going forward. 
 

h. Annual Wage Increase: The Board of Directors met in an in camera meeting to discuss 
the annual cost of living increase for permanent staff members. A rate was agreed on by 
the Board, and then presented to the Director. 
 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on February 22, 2023. Meeting adjourned at 8:36 pm. Moved 
by Debra Geary. 
 
 

Signature: __________________________ Date: _____________________  
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