Red Lake Regional Heritage Centre
Board Meeting
Wednesday, April 26, 2023, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.
2. Declarations of pecuniary interest.
3. Statement of land acknowledgement.
4. MOTIONS:
a. Motion #2023-12: to approve the agenda.
b. Motion #2023-13: to approve the minutes of the Board meeting held on
Feb 22, 2023.
c. Motion #2023-14: to approve the disbursements/financial reports for the
period of February 18, 2023, to March 17, 2023.
c. Motion #2023-15: to approve the Accessibility Plan
5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Rebuilding Project — Trevor to Update
i) Road Sign
ii) Airborne: Red Lake’s Aviation Story
iii) Anishinaabe: The People of the Land
iv) Hell’s Acres: The Gramma Gene Experience
v) Introduction Video
vi) Aiken Dentist Office
b. Employment Policy — For Review
c. Archives Digitization Fundraising Project
d. BDO Audit
e. WSIB

6. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. Accessibility Plan
c. Programming Intern Contract Extension
d. Year End Report
e. Facility — Heating system
f. Winter Blossoms

7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, March 22, 2023, at 6:00 pm

1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the
RLRHC Board Room, was called to order at 6:01 p.m. Present: Gary Horne, Ronald
Bell, Debra Geary, Hilary Reid, and Graeme Swanwick. Absent with regrets: Josiah
Meyer.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2023-008: to approve the agenda. Moved by Hilary Reid, seconded by Debra
Geary. Carried.

b. Motion #2023-09: to approve the minutes of the Board meeting held January 25,
2023. Moved by Hilary Reid, seconded by Graeme Bell. Carried.

c. Motion #2023-10 to approve the disbursements/financial reports for the period of
January 21, 2023, to February 17, 2023. Moved by Hilary Reid, seconded by Ronald
Bell. Carried.
d. Motion #2023-11 to approve the long-term loan of items from the Ukrainian
Church. Moved by Debra Geary, seconded by Graeme Swanwick. Carried.
4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Rebuilding Project:

The Director reviewed the rebuilding project with new members of the Board and
updated the board on new developments.

i. Road Sign

The ETL certification sticker has been purchased for the sign. The digital portion
of the sign should be hung in the next month or so.

ii. Airborne: Red Lake’s Aviation Story

Juice Works continues to help with trouble shooting. Additional parts including a
fan, new stick and rubber stopper should be shipped sometime this month.

iii.  Anishinaabe: The People of the Land
Using a white crayon, the spaces have been filled to improve the visual appeal.
The text will be printed on a decal and applied to the wall of the exhibit in English,

French and Ojibway. Artifacts will be mounted over the next month. Video editing
has been completed. Installation of monitors and computers will happen over the
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next month.
iv.  Hell's Acres: The Gramma Gene Experience

Panels are waiting to be reprinted and hung. Technology needs to be tested and
the monitor needs to be mounted.

v.  Introduction Video
Viking Electric will hang the projector, speakers, and projection screen.

b. Employment Policy: The Director has been reviewing the policy, but little headway has
been made as other projects require attention.

c. Archives Digitization Fundraising: Fundraising for the new scanner will need to be
done in two ways: fundraising events and offering a scanning service. In addition, the
RLRHC will approach local businesses for donations.

5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report.

=3

J. Richthammer: John Richthammer approached RLRHC staff through Facebook
recently indicating his discontent with some of the recent posts. His concern is related to
addressing sources and including photo credits. The RLRHC has responded to him by
offering him an opportunity to both help with missing information, and to write small local
history stories. In addition, the RLRHC will note author’s contributions using Facebook.

c. Reopening Date: The Board indicated that they would like to see a firm date for
reopening. In discussion it was decided that May 1%, 2023, would be the soft opening
day. A later date will be chosen for the reopening ceremony. Invitations should go out to
all programs, individuals and organizations that have supported the RLRHC over the
past three and half years.

d. BDO Audit: BDO is in the process of conducting their audit for the RLRHC. This year
the audit process was done remotely. The process took more staff time than a regular
audit has in the past.

e. March Break Crafternoons: Over March Break, the RLRHC ran five programs in the
afternoon. The programs were well attended, and popular among visitors. The Board will
receive a report in the coming weeks.

f. Ukrainian Church Monument: The Municipality of Red Lake sent a letter discussing
placing a monument somewhere on Municipal property. Two locations were considered.
The Board discussed the idea of having a monument on RLRHC property. Ultimately the
Board decided against it.

g. WSIB: An issue regarding WSIB was recently caught by the payroll clerk at the
Municipality. RLRHC staff will now have to work with the clerk in order to address the
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issue. The Board discussed the issue and agreed that WSIB should be handled by
payroll.

h. Connecting Horizons: Recently staff from Correcting Horizons have reached out to ask
for any upcoming news about the RLRHC. Staff will work with them to ensure that the
story of the revitalization is told in an interesting and informative manner.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on March 22, 2023. The meeting was adjourned at 7:19pm.
Moved by Ronald Bell.

Signature: Date:
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