
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, June 28, 2023, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2023-23: to approve the agenda. 
b. Motion #2023-24: to approve the minutes of the Board meeting held on 
May 24, 2023. 
c. Motion #2023‐25: to approve the disbursements/financial reports for the 
period of May 20, 2023, to June 23, 2023. 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Rebuilding Project – Trevor to Update 
  i) Road Sign 
  ii) Airborne: Red Lake’s Aviation Story 
  iii) Anishinaabe: The People of the Land 
  iv) Hell’s Acres: The Gramma Gene Experience 
  v) Introduction Video 
  vi) Aiken Dentist Office 
 b. Employment Policy 

c. Year End Report 
d. CEWS 
e. Grand Opening Event 
f. Celebration Events 
g. Summer Student Position 

  
6. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. Canada Day Quiz 
c. Hospital Exhibit 
 

7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, May 24, 2023, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the 

RLRHC Board Room and through email discussion, was called to order at 6:04 p.m. 
Present: Gary Horne, Scott Macumber, Josiah Meyer and Graeme Swanwick. 
Absent with regrets: Ronald Bell, Debra Geary, Hilary Reid. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2023-19: to approve the agenda. Moved by Josiah Meyer, seconded by 
Graeme Swanwick. Carried. 
 

b. Motion #2023-20: to approve the minutes of the Board meeting held March 22, 
2023. Moved by Josiah Meyer, seconded by Graeme Swanwick. Carried. 
 

c. Motion #2023-21 to approve the disbursements/financial reports for the period of 
March 18, 2023, to April 22, 2023. Moved by Graeme Swanwick, seconded by Josiah 
Meyer. Carried. 
 

d. Motion #2023-22 to approve the Accessibility Plan. Moved by Graeme Swanwick, 
seconded by Josiah Meyer. Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Rebuilding Project:  
 
The Director reviewed the rebuilding project with new members of the Board and 
updated the board on new developments. 
 

i. Road Sign 
 
The ETL certification sticker has arrived and been adhered to the sign. The proof 
certification has been sent to the ESA for review and Anderson Electric is waiting 
for approval. Once complete, Anderson Electric will hang and set up the digital 
sign component. 
 

ii. Airborne: Red Lake’s Aviation Story 
 
Josh will be installing a fan, new stick and rubber stopper to complete the exhibit.  
 

iii. Anishinaabe: The People of the Land  
 
The monitors have been installed, the artifact showcases have been completed 
and the videos have been created and edited. Only mounting the speakers and 
wiring are required to complete the project. 
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iv. Hell’s Acres: The Gramma Gene Experience  
 
The monitor will need to wait until it is determined how the gramma Gene video 
can be extracted from Adobe Flash. In the meantime, the exhibit will utilize the 
old exhibit flipbook interactive. 
 

v. Introduction Video  
 
The screen, projector and video have been installed. The button to activate the 
system is still required. Additional trouble shooting will be required. 
 

b. Employment Policy: The employment policy will be tabled for the next meeting.  
 

c. Year End Report: The Board will be presented with the Year End Report for review for 
June 28th’s meeting. 
 

d. CEWS: The RLRHC has approached CRA about the CEWS case. After speaking to one 
of the agents, it was determined that the CRA will deliver their answer before June’s 
meeting. 
 

e. Canada Day, Norseman Festival: Due to the fact that the RLRHC has just reopened 
and a lot of the issues are still being worked out, the RLRHC will have limited events 
going on during Canada Day and Norseman Festival. Instead, the RLRHC will be open 
during that time and offer the RLRHC as a cooling station, a washroom, and a place to 
fill up water bottles. 
 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report.  

 

b. CMOG: The process of the CMOG grant was explained to the Board of Directors. 
 

c. Grand Opening Event: The Grand Opening Event was discussed by the Board. The 
event will take place on June 1st, from 6PM to 8PM. Invitations have gone out and a 
poster was developed to invite the community. 
 

d. Summer Student position: The RLRHC has received a grant to hire a summer student. 
The process of trying to find a candidate has begun. 
 

e. A Walk in the Wilderness: The new temporary exhibit will be installed and opened for 
May 25th, 26th and 27th. The Board indicated that they would like to see it open for 
additional time if possible. The Director will investigate this possibility. 
 
 
 

 



Page 3 of 3  RLRHC Board Meeting, June 28, 2023.

  

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on June 28, 2023. The meeting was adjourned at 7:01pm. 
Moved by Scott Macumber. 
 
 

Signature: __________________________ Date: _____________________  


	2023.06.28 Agenda for Board Meeting
	2023.06.28 May 24 2023 Board Meeting Minutes

