
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, July 26, 2023, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2023-26: to approve the agenda. 
b. Motion #2023-27: to approve the minutes of the Board meeting held on 
June 28, 2023. 
c. Motion #2023‐28: to approve the disbursements/financial reports for the 
period of June 24, 2023, to July 21, 2023. 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Road Sign  
 b. Employment Policy 

c. Year End Report 
d. CEWS 
e. Hospital Exhibit 

  
6. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. NOHFC Intern 
c. Canada Heritage Survey 
d. Fundraising – Art Auctions 
e. Strategic Planning 
 

7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, June 28, 2023, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the 

RLRHC Board Room and through email discussion, was called to order at 6:04 p.m. 
Present: Gary Horne, Debra Geary, Hilary Reid, Ronald Bell, and Josiah Meyer. 
Absent with regrets: Scott Macumber, Graeme Swanwick 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2023-23: to approve the agenda. Moved by Josiah Meyer, seconded by 
Debra Geary: Carried. 
 

b. Motion #2023-24: to approve the minutes of the Board meeting held March 22, 
2023. Moved by Hilary Reid, seconded by Debra Geary. Carried. 
 

c. Motion #2023-25 to approve the disbursements/financial reports for the period of 
March 18, 2023, to April 22, 2023. Moved by Hilary Reid, seconded by Debra Geary. 
Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Rebuilding Project:  
 
The Director reviewed the rebuilding project with new members of the Board and 
updated the board on new developments. 
 

i. Road Sign 
 
The Electrical Safety Authority have identified issues with the electronic portion of 
the sign. After receiving a cease-and-desist letter from the ESA, the Director 
followed up on the issue. There is an investigation going on regarding the sticker 
and the sign. The sign will not go up or be returned to the seller until the ESA 
allows it.  
 

ii. Airborne: Red Lake’s Aviation Story 
 
There are several issues with the aviation exhibit. Issues will be dealt with when 
the parts to the exhibit arrive. Costs are covered under warranty.   
 

iii. Anishinaabe: The People of the Land  
 
This exhibit is in perfect working order. 
 

iv. Hell’s Acres: The Gramma Gene Experience  
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Currently the exhibit is in perfect working order.  
 

v. Introduction Video  
 
The screen, projector and video have been installed. The button will be installed 
once the parts arrive. 
 

b. Employment Policy: The employment policy will be tabled for the next meeting.  
 

c. Year End Report: The Board received the document on June 10th and is currently under 
review by the Board. Any updates or corrections are required before the next Board 
Meeting. 
 

d. CEWS: The RLRHC has finally received a letter from CRA outlining the CEWS appeal. 
The CRA found that because of the RLRHC’s relationship to the Municipality of Red 
Lake, and because it is a public building, the RLRHC does not qualify for, and must 
repay the funds. They are allowing a 15-day window to appeal the decision. The Board 
has concluded that the sum of $43,301.92 should be paid back to CRA, however, since 
the decision was not made in a reasonable timely fashion, the amount of interest 
accumulated is unjust. An appeal will be submitted regarding the interest. 
 

e. Grand Opening Event: The Grand (Re)Opening event was held on June 1st of 2023, 
marking the official opening of the Main Gallery Space. A total of 56 people attended the 
event. Several municipal councilors were in attendance. Staff gave away plaques to 
show appreciation to those that helped with the cleanup and recovery during the 
disaster. The feedback from the evening was very positive. Food and refreshments were 
served and enjoyed by guests in attendance.  
 

f. Celebration Events: The RLRHC will be involved in several celebration events over the 
summer, either as partners, or through facility rentals. On June 24th, Jean-Baptiste Day 
was celebrated. The Gallery will be open for Canada Day, and Norseman Weekend. The 
RLRHC is happy to be able to contribute its building to important annual functions. 
Sadly, Fresh Air Family Fair was cancelled for this year. 
 

g. Summer Student Position: The RLRHC has successfully received funding for a 
Summer Student through the Norwestario Travel Association. Candidates were 
interviewed and a decision has been made. The successful candidate will be helping 
staff by conducting tours and helping with tourism-related queries. The Board discussed 
the idea of having name tags or apparel to clearly identify the summer student as a 
RLRLHC employee. 
 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report. A 
discussion was had regarding making the new On This Spot tour more visible on the 
website. Updates are currently being developed on the website, therefor it is an ideal 
time to make the necessary changes. 
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b. Canada Day Quiz: The RLRHC will be hosting a Canada Day Quiz event on June 30th 
from 6PM to 8PM. The quiz event is intended for families. There has been interest by 
very few teams that have pre-registered. The Board of Directors indicated that there has 
been interest, however, the community seems divided. Many adults want a Pub Quiz 
style event, while others are looking for a more kid/youth friendly event.  
 

c. Hospital Exhibit: The Hospital will be celebrating its 50-year anniversary this year. As 
part of the celebrations, the RLRHC will be hosting a temporary exhibit on the hospital. 
Currently the Curator is working on the project and is conducting interviews. Writing will 
commence shortly. The Hospital Auxiliary is helping put together the exhibit. 
 

d. Request for Release: One of the RLRHC’s Board members has asked for their release 
as of the end of June 28, 2023’s meeting. The Board granted the request. The Director 
will inform the Municipality and get the process of looking for a Board member started. 
 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on July 26, 2023. The meeting was adjourned at 7:13 pm. 
Moved by Ronald Bell. 
 
 

Signature: __________________________ Date: _____________________  
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