A WOWN P

Red Lake Regional Heritage Centre
Board Meeting
Wednesday, August 23, 2023, at 6:00 p.m.
Agenda

. Call to order, and attendance by the Board Chair.
. Declarations of pecuniary interest.

. Statement of land acknowledgement.

. MOTIONS:

a. Motion #2023-29: to approve the agenda.

b. Motion #2023-30: to approve the minutes of the Board meeting held on
July 26, 2023.

c. Motion #2023-31: to approve the disbursements/financial reports for the
period of July 22, 2023, to August 18, 2023.

. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Road Sign

b. Employment Policy

c. Strategic Planning

d. NOHFC Intern

e. Fundraising — Art Auctions

. NEW BUSINESS:

a. Activity Report — Trevor to Update
b. Employee job descriptions

c. Indigenous Art Mural Project

d. Fairwind’s Drum

e. Donor Wall

. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, July 26, 2023, at 6:00 pm

1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the
RLRHC Board Room, was called to order at 6:03 p.m. Present: Gary Horne, Scott
Macumber, Graeme Swanwick, and Josiah Meyer. Absent with regrets: Debra
Geary, Hilary Reid

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2023-26: to approve the agenda. Moved by Scott Macumber, seconded by
Jasiah Meyer: Carried.

b. Motion #2023-27: to approve the minutes of the Board meeting held June 28, 2023.
Moved by Graeme Swanwick, seconded by Scott Macumber. Carried.

c. Motion #2023-28 to approve the disbursements/financial reports for the period of
May 20, 2023, to June 23, 2023. Moved by Graeme Swanwick, seconded by Josiah
Meyer. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Road Sign: The RLRHC Director has had further discussions with the ESA regarding
the sign. Both the company that sold the sign (Through Amazon) and the company that
produced the sign are under review as the result of selling electrical products which do
have the proper inspection and approval label (Ontario Regulation 438/07). The RLRHC
will continue to hold on to the sign until the ESA indicates that it can be sent back. Once
the ESA gives the notice, it has been agreed that PRO-LEDSIGN TECHNOLOGY INC.
will provide a shipping label, pay for shipping, and give a full refund for the product and
sticker.

b. Employment Policy: In trying to break down the current Employment Policy into a more
coherent, organized document, several issues have come up. The document does not
very clearly represent the RLRHC. The original document was taken from the
Municipality of Red Lake and modified by the previous Directors. In that time, the
Municipality of Red Lake upgraded its policy. The RLRHC'’s policy does not cover all
needed areas, is difficult to utilize and will require both a general update and specific
metrics added. The Director has indicated that the policy might be best showcased
through web links, much like the current Red Lake Municipal Policy.

c. Year End Report: The Board received the document on June 10" and were asked to
review the document. No amendments were submitted. The document will be made
public through the RLRHC’s website, and hard copies will be printed and distributed to
the RLRHC's stakeholders.

d. CEWS: The RLRHC has repaid the funds in the amount of $47,953.98 and has been

paid to CRA to clear the balance. This includes the sum of $43,301.92, which is the
amount of money given through CEWS and $4,652.06, which is the interest that
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accumulated. The RLRHC has submitted an appeal based on undue hardship. The
appeal is eligible under the excessive waiting period. The CRA took over a year to make
their decision.

e. Hospital Exhibit: The RLRHC held the 50" Anniversary Wine and Cheese Event

5. NEW BUSINESS:

. Activity Report: The Board was presented with the Director’s Activity Report. A

discussion was had regarding the completion of the Main Gallery’s technology. The
Board indicated that if volunteers were unable to complete the work, then an outside
source should finish the work that was started. The board suggested contacting
Evolution’s IT, 360 Support or another similar company.

NOHFC Intern: The RLRHC received a letter from NOHFC indicating that the
application has gone to the second stage. The internship is targeted at improving events
and advertising, in order to increase attendance to pre-Covid levels.

Canada Heritage Survey: The RLRHC Board was presented with the results of the
2021 Government of Canada Survey of Heritage Institutions. Most of the survey looked
at the effects of Covid-19 on Museum activity, funding, volunteers, digital activities, and
employment.

Fundraising — Art Auctions: The Board discussed the possibilities of running monthly
auctions to raise funds. The premise would be to auction off art through the website,
Facebook and in person using a silent auction process. The RLRHC would need to
contact local artists in order to get donated art to auction off. The Director indicated that
as long as the works of art did not exceed $1,000 in fair market value, a Charitable Gift
Receipt could be given out to the artist.

. Strategic Planning: The RLRHC has been approached by the Red Lake Margaret

Cochenour Memorial Hospital after news that the RLRHC would be conducting strategic
planning sessions in late 2023. The current idea is to run a combined event in order to
help attract more people. Further discussions will take place once summer has
concluded.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on August 23, 2023. The meeting was adjourned at 7:17 pm.
Moved by Scott Macumber.

Signature: Date:
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