
Red Lake Regional Heritage Centre 
Board Meeting, RLRHC Board Room 

Wednesday, September 27, 2023, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2023-33: to approve the agenda. 
b. Motion #2023-34: to approve the minutes of the Board meeting held on 
August 23, 2023. 
c. Motion #2023‐35: to approve the disbursements/financial reports for the 
period of August 19, 2023, to September 22, 2023. 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Fairwind’s Drum  
 b. Employment Policy 
 c. Strategic Planning 
 d. Donor Wall 
  
6. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. 2024 Budget 
c. Red Lake Art Show 
d. Snowshoes 
e. Movie Theatre 
f. Sunset Country Museum Network Fall Meeting 
g. Norwestario Travel Association Inc. 
h. Tourism Summit (Sault Ste. Marie) 
 

7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, August 23, 2023, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the 

RLRHC Board Room, was called to order at 6:07 p.m. Present: Gary Horne, Debra 
Geary, Graeme Swanwick, and Josiah Meyer. Absent with regrets: Scott Macumber, 
Hilary Reid 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2023-29: to approve the agenda. Moved by Graeme Swanwick, seconded by 
Debra Geary: Carried. 
 

b. Motion #2023-30: to approve the minutes of the Board meeting held July 26, 2023. 
Moved by Josiah Meyer, seconded by Graeme Swanwick. Carried. 
 

c. Motion #2023-31 to approve the disbursements/financial reports for the period of 
July 22, 2023, to August 18, 2023. Moved by Debra Geary, seconded by Josiah Meyer. 
Carried. 
 

d. Motion #2023-32 to approve the job descriptions for Director and Curator 
positions. Moved by Josiah Meyer, seconded by Debra Geary. Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Road Sign: In speaking with Mark Chimelewski from the ESA, he indicated that they 
were sequestering the sign based on the need for inspection. The sign has been 
shipped to Paul Cerveny at Intertek Testing Services. PRO-LEDSIGN TECHNOLOGY 
INC. has provided a shipping label, which was given to Anderson Electric. Anderson 
Electric will ship the sign to Intertek. Once the sign has arrived, PRO-LEDSIGN 
TECHNOLOGY INC. will provide a refund for the product and sticker. 
 

b. Employment Policy: Progress continues on the employment policy. The focus of the 
work has largely been limited to recruitment, hiring, employment classification, probation, 
and job descriptions at this time. 
 

c. Strategic Plan: The RLRHC has been approached by the Red Lake Margaret 
Cochenour memorial Hospital’s CEO in order to discuss the possibility of running a 
strategic planning workshop together. The initial meeting date to open the discussion 
was to be held on August 11th, however, due to unforeseen circumstances it had to be 
cancelled. The next meeting has been scheduled for August 25th. The Municipality was 
asked to join the meeting; however, they declined the invitation. The Red Lake Indian 
Friendship Centre was also asked to join the meeting. There has been no reply about 
their level of interest. 
 

d. NOHFC Intern: Since receiving the letter indicating that the internship was now under 
stage 2 assessment, there has been no information provided. This process can often 
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take months. Additionally, the Municipality of Red Lake has had a NOHFC position for 
the last year. Since these positions are shared by all facets of the Municipality, the 
RLRHC has been limited to one intern position. Since the RLRHC is dependent on 
outside sources for funding in order maintain staff, the board supports putting in a 
second application to the NOHFC, provided the Municipality is in agreement.  
 
The Director will draft a letter of intent in order to ensure that the Municipality and 
RLRHC are in agreement with the situation.  
 

e. Fundraising – Art Auctions: The idea of using art auctions as a way to raise money 
was discussed at the last meeting. The process will not begin until after August as 
summer is often too busy to attract attention. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report. A 
discussion was had about the increase in onsite visitors, the issues with the Main Gallery 
floor, the addition of the hospital exhibit online, the newspaper digitization project, and 
the reduction of volunteers over the summer months. 

 

b. Employee Job Descriptions: The Board discussed the need for an update in the job 
description for its two permanent positions. These positions descriptions were created in 
2015, and with the employment policy update were under review. The Director 
presented the Board with changes to the description which resembled the current roles 
and responsibilities for each position. The Board agreed with the changes and passed 
the new descriptions in Motion #2023-32.  
 

c. Indigenous Art Mural Project: The Director presented a potential project to improve 
the RLRHC’s Anishinaabe: The People of the Land exhibit. During the initial design 
discussion, there was a great deal of interest in adding art to the design. As the design 
was fleshed out, each component was given meaning. The shape, the colour and the 
content each have meaning. It was determined that in order to fulfill the true meaning of 
the inside of the structure, it required a strong visual aspect. The Director indicated that 
a plan to gather local indigenous woodland artists to design a mural was under 
development. The mural would be scanned and printed on large stickers to adhere to the 
inside of the exhibit. In addition, the project would allow up and coming woodland artists 
to meet and interact with established artists. In addition, there would be the potential to 
attract interest from schools, budding artists, and other cultural aspects to the project. 
The Director is seeking sources of funding and potential partners for the project. The 
Board expressed their interest in the project. 
 

d. Fairwind’s Drum: The Board of Directors began the process of the repatriation of 
Fairwinds’s Drum in 2019. The process was put on hold for years as a result of the roof 
incident and Covid-19. Since opening again, renewed effort has been made to 
investigate the process. The Director was contacted by Elaine Owen. Owen expressed 
her interest in having the drum stored with the cultural material currently held at the 
Museum of Manitoba. She provided letters and documents that indicated other members 
of the Pauingassi community were also interested in seeing the items reunited. There is 
compelling evidence that suggests this may be a good avenue for returning the drum, 
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however, the Director cautioned that the process should be methodical, and should 
include as many of the individuals and communities for whom the drum has great 
meaning. This process should not be rushed as doing so may cause great calamity. 
 

e. Donor Wall: After initial overtures to Sunset Granite and a dozen other engraving 
companies it has become clear that there are very few individuals who have the skill to 
engrave the wall. Only one quote has been received, however, it greatly exceeds the 
budget. The Board suggested speaking to the original creator of the donor wall tiles for 
ideas. In meeting with Cheryl Wilson-Smith, a potential solution has been developed. 
Cheryl Wilson-Smith may be able to complete the engraving process. In order to do so 
within budget, volunteers and staff would need to help complete part of the process 
themselves. The Director will wait for her quote and discuss it with the Board at the next 
meeting. 
 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on September 27, 2023. The meeting was adjourned at 
8:02pm. Moved by Debra Geary. 
 
 

Signature: __________________________ Date: _____________________  
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