Red Lake Regional Heritage Centre
Board Meeting, RLRHC Board Room
Wednesday, October 25, 2023, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.

2. Declarations of pecuniary interest.

3. Statement of land acknowledgement.

4. MOTIONS:
a. Motion #2023-37: to approve the agenda.
b. Motion #2023-38: to approve the minutes of the Board meeting held on
September 27, 2023.
c. Motion #2023-39: to approve the disbursements/financial reports for the
period of September 23, 2023 to October 20, 2023.

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Movie Theatre
b. Employment Policy
c. Strategic Planning
d. Sunset Country Museum Network Fall Meeting
e. Snowshoes
f. Red Lake Art Show
g. 2024 Budget

6. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. Pam O’Neill = Book Launch
c. RLRHC Road Sign
d. Main Gallery Floor
e. Pest issues
f. Christmas Giftshop Orders
g. Art Project — Main Gallery

7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, September 27, 2023, at 6:00 pm

1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the
RLRHC Board Room, was called to order at 6:00 p.m. Present: Gary Horne, Hilary
Reid, Debra Geary, Graeme Swanwick, and Scott Macumber. Absent with regrets:
Josiah Meyer.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2023-33: to approve the agenda. Moved by Hilary Reid, seconded by Debra
Geary. Carried.

b. Motion #2023-34: to approve the minutes of the Board meeting held August 23,
2023. Moved by Debra Geary, seconded by Scott Macumber. Carried.

c. Motion #2023-35 to approve the disbursements/financial reports for the period of
August 19, 2023 to September 22, 2023. Moved by Graeme Swanwick, seconded by
Debra Geary. Carried.

d. Motion #2023-36 to approve the 2024 Budget. Moved by Hilary Reid, seconded by
Graeme Swanwick. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Fairwind’s Drum: The Board discussed Fairwind’s Drum, its guardianship and the road
to repatriation. The Board also discussed the follow-up email from E. Owen. Owen
provided compelling information that indicated that Fairwind’s family would like to see
the Drum returned to its constituent parts, under the care of the Manitoba Museum. The
email followed up on the Board’s thoughts on the matter. The Board has decided that it
must do its do diligence and speak with members of both Pauingassi and Poplar Hill.
The Board suggested that an arbitrator be found to ensure that the process goes more
smoothly. The Director will start by finding a suitable candidate in order to fill this role.

b. Employment Policy: Progress continues on the employment policy. Several sections
have been completed, however, there is still a great deal left to accomplish. The
document has been split into parts to make it easier to review.

c. Strategic Planning: The RLRHC will be hosting a Strategic Planning event on Thursday
September 28", 2023. The RLRHC and the Red Lake Margaret Cochenour Memorial
Hospital have partnered to attract more attention to the event. The plan is to present the
public with a number of questions and allow them to respond to those questions on a
sticky note, which will be posted on a piece of chart paper. Once completed, the
comments should provide structure for the strategic directions for the next five years.

d. Donor Wall: Since the last meeting Cheryl Wilson Smith has been called away to do an
artist in residency program at Sheraton College. She will be gone for seven months.
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Before she left, she experimented with cutting stencils. She hopes that she hopes that
she can get them cut and delivered to her so that she can do some engraving testing.
The RLRHC may have a volunteer who would be willing to add some sign vinyl to the
squares in the meantime. This would improve the look of the current place holders while
the RLRHC waits for the engraving to be done.

5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report. A
discussion was had about the increase in onsite visitors, the issues with the Main Gallery
floor, the addition of the hospital exhibit online, the newspaper digitization project, and
the reduction of volunteers over the summer months.

b. 2024 Budget: The Board was presented with a rough draft of the proposed 2024
budget. After some discussion, the budget was passed. The Board indicated that the
budget pitch should focus on the acquisition of an additional staff member.

Cc. Red Lake Art Show: The RLRHC has begun advertising for the Red Lake Art Show.
The show has been advertised through Facebook, and the RLRHC’s web page. In
addition, the web page contains all the information and documents that are needed for
artists to sign up for the art show. Physical posters will go out shortly. Currently there are
no artists signed up, however, there is still two weeks before the end date.

d. Snowshoes: The Board of Directors discussed the idea of renting snowshoes out in the
winter months. Currently the ski club rents out skis through the Municipal Recreation
Centre. It may be possible to do something similar. The Director and Board will contact
the facilities supervisor to determine if it is possible.

e. Movie Theatre: Since redesigning the gallery space there have been several exhibits
that were taken out of the Main Gallery. The final remaining exhibit is the theatre
structure that once housed the RLRHC'’s technology. Since it is no longer needed the
board decided that it would be best to auction it off. The proceeds from any sale would
be put into the exhibit fund for 2024.

f. Sunset Country Museum Network Fall Meeting: The Director will be attending the
upcoming Sunset Country Museum meeting on October 13" in Thunder Bay. In order to
allow for travel time, the Director will travel the day before and stay in Thunder Bay.

g. Norwestario Travel Association Inc.: Sadly, Norwestario Travel Association Inc. will
no longer be offering a summer student position as part of its membership. The RLRHC
has utilized the position throughout the last 10 years, and its absence will be felt.

h. Tourism Summit: The Director will spend a week attending the upcoming Tourism
Summit being held in Sault Ste. Marie, ON. The Summit will be held over the 14", 15",
and 16™. The summit will include discussions about trends, strategy, design,
development, and maintenance of the tourism industry.
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6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on October 25, 2023. The meeting was adjourned at 8:02pm.
Moved by Debra Geary.

Signature: Date:
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