
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, January 24, 2024, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2024-01: to approve the agenda. 
b. Motion #2024-02: to approve the minutes of the Board meeting held on 
November 30, 2022. 
c. Motion #2024‐03: to approve the disbursements/financial reports for the 
period of November 18, 2022, to Jan 19, 2024. 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Employment Policy – Trevor to Update 
 b. Strategic Plan – Trevor to Update 
 c. Snowshoes – Trevor to Update 
         
6. NEW BUSINESS: 

a. Activity Report – Trevor to Update 
b. 2023 Unaudited Financial Report 
c. NOHFC Interns 
d. Age Friendly Meeting expansion 
e. Winter Carnival 
f. 100 Year Anniversary 
g. ‘Our Climate Quest’ 
h. Point of Sale Review 
i. 2024 Budget 
j. Stephanie Dermann 
k. Attracting Board Members 
 

7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, November 22, 2023, at 6:00 pm 

 
 
1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the 

RLRHC Board Room, was called to order at 6:04 p.m. Present: Gary Horne, Hilary 
Reid, Debra Geary, Graeme Swanwick. Absent with regrets: Josiah Meyer and Scott 
Macumber.  

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2023-37: to approve the agenda. Moved by Hilary Reid, seconded by Debra 
Geary. Carried. 
 

b. Motion #2023-38: to approve the minutes of the Board meeting held September 27, 
2023. Moved by Hilary Reid, seconded by Graeme Swanwick. Carried. 
 

c. Motion #2023-39 to approve the disbursements/financial reports for the period of 
September 23, 2023 to October 20, 2023. Moved by Hilary Reid, seconded by Debra 
Geary. Carried. 
 

d. Motion #2023-36 to approve the disbursements/financial reports for the period of 
October 21, 2023, to November 17, 2023. Moved by Hilary Reid, seconded by Graeme 
Swanwick. Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Movie Theatre: As requested by the Board of Directors, the former theatre exhibit 
structure was put up for auction through Facebook. There were a few bids, however, 
several people withdrew from the competition. The winning bid was Crystal Coats with a 
bid of $250. Crystal will need to come by the RLRHC to determine how she will extract 
the Theatre from the building. 
 

b. Employment Policy: After an initial review of the overall policy, it has been determined 
that a great deal is missing. Several aspects of the policy need to be updated. The 
Director will utilize both the Current Municipal policy as well as policies of similar 
institutions to provide a framework for these changes.  
 

c. Strategic Planning: The RLRHC had its strategic planning event and received feedback 
for its strategic plan. Both Staff and the Board of Directors were given a questionnaire to 
complete. The information from the event and the questionnaire will provide the basis for 
the new plan. Currently the new directions are being designed and reviewed. Once the 
initial process is complete, they will go to the Board for discussion. 
 

d. Sunset Country Museum Network Fall Meeting: The Director attended the Museum 
Network Meeting at the Thunder Bay Museum (October 13, 2023). There have been 
many changes over the past few years which were made clear throughout the meeting. 
Many of the attendees are new to their positions. There have been several retirements in 
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the past few years, including the recent retirement of the Muse’s Director.  
 
Several new and exciting projects have begun. Many museums received funding to help 
digitize their collections. The Thunder Bay Museum has been working with a large 
format scanner to scan their collection of newspapers. The project mirrors the RLRHC’s 
own scanning project.  
 
An interesting statistic was shared with the group. Since Covid-19, only 60% of people 
have returned to their regular usership. When discussed, it seems as though most 
museums are struggling with a return to normalcy. A new strategy may be required to 
entice the public to return.  
 

e. Snowshoes: The RLRHC has two large sized bins full of snowshoes in basement 
storage. In an attempt to find alternative methods of revenue, the Board discussed the 
possibility of renting snowshoes to the public. It was indicated that the ski club currently 
rents cross-country skiing equipment at the Recreation Centre. In order to have the Rec 
Centre distribute Skiing equipment, first the RLRHC would have to build a box to fit the 
equipment. Then the RLRHC would draw up a contract with the Rec Centre for renting 
and distributing equipment.   
 

f. 2024 Budget: The RLRHC Budget was approved by the Board in the last meeting. The 
Municipality of Red Lake has not yet passed the 2024 budget. 
 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board was presented with the Director’s Activity Report. Onsite 
visitors have increased in the first half off November. Pests continue to be a problem. 
The RLRHC added a component of the Hospital exhibit to the website. Several events 
happened over the period including Halloween, the Pub Quiz and the Red Lake Art 
Show opening event. A strong mix of programs, rentals and meetings are planned for 
December 2023. 

 

b. Pam O’Neill: The RLRHC is planning to provide a space for local author Pam O’Neill to 
do a book signing on December 9th, 2023. The event is intended to attract Christmas 
Shoppers. 
 

c. Main Gallery Floor: After several conversations with the Municipality of Red Lake, it 
was determined that the original installers no longer have a company, and that they 
won’t be the end. The RLRHC has begun the process for obtaining quotes to fix the 
flooring. 
 

d. Art Project: The RLRHC and Red Lake Indian Friendship have applied for a grant 
through the Ontario Arts Council. If the grant is successful, the project can move forward 
 

e. Pub Quiz: The RLRHC ran its Pub Quiz event on November 4th. Eight teams were in 
attendance. The event helped raise money for future events and programs. The event 
feedback was extremely positive. It is likely that the RLRHC will host another Pub Quiz 
event in March 2024.   



Page 3 of 3  RLRHC Board Meeting, November 22, 2023.

  

 
 

6. ADJOURNMENT AND NEXT MEETING 
Next meeting will be on January 24, 2024. The meeting was adjourned at 8:01pm. 
Moved by Hilary Reid. 
 
 

Signature: __________________________ Date: _____________________  
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