Red Lake Regional Heritage Centre
Board Meeting
Wednesday, February 28, 2024, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.

2. Declarations of pecuniary interest.

3. Statement of land acknowledgement.

4. MOTIONS:
a. Motion #2024-06: to approve the agenda.
b. Motion #2024-07: to approve the minutes of the Board meeting held on
January 24, 2024.
c. Motion #2024-08 to approve the disbursements/financial reports for the
period of January 20, 2024 to February 23, 2024.

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Employment Policy — Trevor to Update
b. Strategic Plan — Trevor to Update
c. NOHFC Interns
d. Age Friendly Meetings
e. ‘Our Climate Quest’
f. Stephanie Dermann
g. Attracting Board Members
h. 100 Year Anniversary

6. NEW BUSINESS:
a. Activity Report — Trevor to Update
b. ADP Payroll & OMERS
c. Triple K Exhibit
d. Municipality Meeting
e. Shaw — New Contract
f. Main Gallery Flooring
g. Point of Sale — Comparison
h. BDO Audit
i. Proposal for Deaccession
j. Proposal for Transfer

7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, January 24, 2024, at 6:00 pm

1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the
RLRHC Board Room, was called to order at 6:05 p.m. Present: Gary Horne, Hilary
Reid, Debra Geary, Graeme Swanwick. Absent with regrets: Josiah Meyer and Scott
Macumber.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-01: to approve the agenda. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

b. Motion #2024-02: to approve the minutes of the Board meeting held November 22,
2023. Moved by Hilary Reid, seconded by Debra Geary. Carried.

c. Motion #2024-03 to approve the disbursements/financial reports for the period of
November 18, 2023, to January 19, 2024. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

d. Motion #2024-04 to approve the increase of wages of the Director and Curator by
4%, as of January 1%, 2024. Moved by Graeme Swanwick, seconded by Hilary Reid.
Carried.

e. Motion #2024-05 to approve Stephanie Dermann as a new full time, permanent
employee under the RLRHC Employment Policy. Moved by Graeme Swanwick,
seconded by Hilary Reid. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Employment Policy: No additional work was done on the employment policy. The
Board indicated that they would like to see the vacation pay increase from 4% to 5%. In
order to match the recent collective bargaining agreement policy changes.

b. Strategic Plan: Several drafts of the strategic directions have been written, however,
there are no drafts that adequately encompass the needs of the RLRHC. Further work
will continue.

c. Snowshoes: The Director visited the Municipal Rec Centre to see the storage container

that currently houses the cross-country skis. It should be possible to create a storage
container for a limited number of snowshoes.
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5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report. The
number of onsite visitors has increased significantly when compared to 2022’s visitor
statistics. Online visitors appear to have remained stable over 2023. The pest monitoring
company indicated there is little to no feeding on the traps. The Municipality is willing to
discuss a plan for the floor in the Main Gallery. The RLRHC is still assessing the
damages from the water incident. Some artifacts may need a conservator to help restore
them. The RLRHC thanks all volunteers who have dedicated their time over the past
month, especially those that were able to help with the disaster relief project. The
RLRHC held a Tree Lighting Ceremony, a book launch and a continues to hold the Age
Friendly Group every Monday.

b. 2023 Unaudited Financial Report: The Director presented the Board with an unaudited
statement of revenue vs expenses. After some discussion about the known increases in
fees and increases in goods, the Board was happy to see that the Budget was balanced
for 2023. The audit will be conducted soon.

Cc. NOHFC Interns: The RLRHC was successful in obtaining two NOHFC Interns this year.
Interviews have already been conducted for one of the positions. A candidate will start in
March 2024. Interviews for the second position should start within the month.

d. Age Friendly Meeting (Expansion) The RLRHC and the Municipality of Red Lake have
been working together to host the Age Friendly Meetings. They have been widely
successful. Attendance has been over forty people with a maximum of 85 individuals.
The Municipality enquired about the possibility of expanding into the Temporary Gallery
which would allow Seniors an opportunity to socialize outside of the formal
presentations. This expansion will be based on the availability of the Temporary Gallery.

e. Winter Carnival: The RLRHC will participate in the upcoming Winter Carnival. As in
years past, the RLRHC will host the Hot Chocolate Challenge. This event is both eagerly
awaited by staff and visitors. At least one volunteer has agreed to be part of the
festivities again this year.

f. 100 Year Anniversary: July 2025 will mark 100 years since the discovery of Gold at
Red Lake. This led to the early gold rush and mine development. Mining led to the
formation of towns. Although indigenous families have been using the lake as a highway
for hundreds of years, the area wasn’t permanently settled until the discovery of gold.
The Director showed the Board of Directors the plan for 2025. Working together with
CCDC, the Municipality of Red Lake, and other community partners, the RLRHC will
begin the application process in February.

g. Our Climate Quest: The Director has been working with Science North to bring in their
‘Our Climate Quest’ travelling exhibit. It will arrive in March and will come with two
interpreters who will handle all programming for the exhibit.

h. Point of Sale Machine: The RLRHC was contacted by Digitech Payments, a point-of-

sale broker company. They analyzed the RLRHC’s current rates and presented the
Board with their findings. Their report was extremely brief, and the Board wants to know
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more information on how they were able to get the quote and to provide a more
comprehensive comparison between Global Payments and Digitech Payments.

I. 2024 Budget: The 2024 budget was passed and includes increased funding for wages
under the Municipal salary changes. The Board voted to accept the increased salary
support for the Director and Curator positions, as well as to move from 4% to 5%
regarding vacation pay.

j. Stephanie Dermann The Board voted to hire Stephanie Dermann as a full-time
permanent staff member.

k. Attracting Board Members: The RLRHC is still in need of a seventh Board Member.
Sevel Board Members have indicated that they have spoken to potential candidates,
however, so far none have applied to the Municipality. The Board suggested that the
RLRHC reach out to the public to advertise that a position is still available.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on February 28, 2024. The meeting was adjourned at 7:57pm.
Moved by Debra Geary.

Signature: Date:
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