Red Lake Regional Heritage Centre
Board Meeting
Wednesday, April 24, 2024, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.

2. Declarations of pecuniary interest.

3. Statement of land acknowledgement.

4. MOTIONS:
a. Motion #2024-13: to approve the agenda.
b. Motion #2024-14: to approve the minutes of the Board meeting held on
March 27, 2024.
c. Motion #2024-15 to approve the disbursements/financial reports for the
period of March 23, 2024, to April 19, 2024.

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Employment Policy — Trevor to Update
b. Strategic Plan — For Discussion
c. Interns
d. 100 Year Anniversary
e. Main Gallery Flooring
f. BDO Audit
g. Mural Project

6. NEW BUSINESS:
a. Activity Report
b. Donor Wall
c. OMERS benefits renewal

7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, March 27, 2024, at 6:00 pm

1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the
RLRHC Board Room, was called to order at 6:05 p.m. Present: Gary Horne, Hilary
Reid, Debra Geary, Graeme Swanwick, Josiah Meyer and Scott Macumber. Absent
with regrets: None

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-06: to approve the agenda. Moved by Hilary Reid, seconded by Debra
Geary. Carried.

b. Motion #2024-07: to approve the minutes of the Board meeting held January 24,
2024. Moved by Hilary Reid, seconded by Graeme Swanwick. Carried.

c. Motion #2024-08 to approve the disbursements/financial reports for the period of
January 20, 2024, to February 23, 2024. Moved by Hilary Reid, seconded by Scott
Macumber. Carried.

d. Motion #2024-09 to approve the disbursements/financial reports for the period of
February 24, 2024, to March 22, 2024. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

e. Motion #2024-10 to approve the transfer of 12 black and white photographs from
the Red Lake Regional Heritage Centre’s collection to the Timmins Museum
National Exhibit Centre. Moved by Graeme Swanwick, seconded by Hilary Reid.
Carried.

f. Motion #2024-11 to approve the increase of wages for Stephanie Dermann to
$43,670/year retroactive to January 1%, 2024. Moved by Hilary Reid, seconded by
Graeme Swanwick. Carried.

g. Motion #2024-12 to approve the deaccession of 998.19.1, 998.20.1, and 998.21.1
from the Red Lake Regional Heritage Centre’s collection. Moved by Josiah Meyer,
seconded by Hilary Reid. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Employment Policy: The director explained to the Board that he has been reviewing
the policy and changes are needed to update the onboarding aspect of the policy. While
some work has been done, other projects will be taking precedence over the next few
months. As a result, the Employment Policy will be tabled until these projects have been
completed.
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Strategic Plan: The Board of Directors was presented with a copy of the Strategic Plan
for review and discussion. Suggestions and comments were noted by the Director, who
will make edits and present the Board with an updated copy at the next meeting.

NOHFC Interns: The Director informed the Board of Directors that the RLRHC has
successfully acquired the funding for two NOHFC Intern positions. The positions have
been posted online through the RLRHC website, locally, and through job boards at
universities and colleges, and through the Canadian Museum Association.

. Age Friendly Meetings: The Age Friendly Monday meetings have been very successful

over the past few months. Currently the plan is to run them until the end of April, at
which time the program will be assessed by the Municipality.

‘Our Climate Quest’: The ‘Our Climate Quest’ exhibit was a large success. Students
from Red Lake Madsen, Red Lake District High School, St. John’s and Ecole Catholique
des Etoiles-du-Nord, the Red Lake Scouts troop all visited the exhibit.

Stephanie Dermann: The Director was informed about a payroll development in which
new permanent employee Stephanie Dermann was receiving less compensation than
expected. The Board agreed to increase her wage (Motion 2024-11).

. Attracting Board Members: The Director advised the Board of Directors that he has

taken the suggestions of potential Board Members under advisement and approached
them to see their interest in joining the Board of Directors. The Municipality is now
reviewing a potential Board Member.

100 Year Anniversary: The Director presented the Board with an application through
Canadian Heritage called Building Communities Through Arts and Heritage. The
program offers funding to communities who are looking at celebrating 100+
anniversaries. The Director has been working with CCDC and the Municipality of Red
Lake in order to put together the application.

5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report. The

b.

Director reviewed the highlights and answered any queries.

ADP Payroll & OMERS: The Director presented the Board with an unaudited statement
of revenue vs expenses. After some discussion about the known increases in fees and
increases in goods, the Board was happy to see that the Budget was balanced for 2023.
The audit will be conducted soon.

Triple K Exhibit: The RLRHC will be creating an exhibit about the Triple K Art Collective
for the 2024 summer exhibit. This exhibit has been planned since 2023 and will provide
visitors with a chance to learn about Canada’s first entirely indigenous run and owned
print shop. The RLRHC has put out a request for stories and interviews through its
Website and Facebook pages. Information in stories collected will go into the exhibit.
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d. Municipality Meeting: The Director met with representatives from the Municipality to
discuss a number of issues including but not limited to the building, an emergency
planning and community planning. Further discussions will need to be scheduled in
order to ensure that directives of the meeting are met.

e. Shaw — New Contract: The RLRHC’s internet contract was due to expire in March. In
order to ensure that the RLRHC maintained its internet service at a reasonable price, a
contract was signed for Business Internet 750/125 for 36 months.

f. Main Gallery Flooring: During February and March Michel met with RLRHC staff to
look at flooring quotes in order to have the Main Gallery floor replaced. The Municipality
has budgeted for the repair. Once a suitable quote is found, the Gallery will be cleared
out and the floor will be removed. The new floor will be laid in and levelled. The process
can begin after May 02, 2024.

g. Point of Sale - Comparison: The Board reviewed the point-of-sale comparison
between Global Payments and DigiTech Payments. The Board determined that the
RLRHC would stay with Global Payments.

h. BDO Audit: The audit is now underway. BDO was supplied with RLRHC documents.
Any additional documents will be sent to them digitally. Once completed the audit will be
presented to the Board.

i. Proposal for Deaccession: The Board was presented with a proposal to deaccession
three items from the RLRHC'’s collection. These items were originally donated in 1998
and intended to be relocated to the Red Lake fire base. In 2001, the items were
transferred to the Firebase. Although they have remained in the care of the firebase
since that time, the deaccession had never been made official. The Board accepted the
proposal for Deaccession of artifacts 998.19.1, 998.20.1 and 998.21.1.

j. Proposal for Transfer: The Board was presented with a proposal for the transfer of
artifacts compiled by the Curator. These photographs have no association with Red
Lake, and instead feature images from Timmins. The proposed transfer would see these
artifacts go to the Timmins Museum National Exhibition Centre. The Board accepted the
proposal (Motion 2024-10).

K. Young Canada Works funding: The RLRHC has received a notification of funding offer
from YCW regarding its Internship program. The program will let the RLRHC hire for a
position in Collections under the title Museum Accession Intern.

|.  Ontario Arts Council/Indigenous Arts in the Community Project: The RLRHC's
‘Woodland Art Mural’ project has become eligible through the Indigenous Arts in
Communities and Schools Program. In addition, the RLRHC has also been successful in
obtaining funding through Canadian Heritage.

m. Year End Report: The Board of Directors were presented with the RLRHC’s year end

report. The Board Reviewed the report and offered suggestions. The Director will review
the suggestions and present the completed report to the Board at the next meeting.
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6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on April 24, 2024. The meeting was adjourned at 8:11pm.
Moved by Hilary Reid.

Signature: Date:
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