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Red Lake Regional Heritage Centre
Board Meeting
Wednesday, May 22, 2024, at 6:00 p.m.
Agenda

. Call to order, and attendance by the Board Chair.

. Declarations of pecuniary interest.

. Statement of land acknowledgement.

. MOTIONS:
a. Motion #2024-18: to approve the agenda.
b. Motion #2024-19: to approve the minutes of the Board meeting held on
April 24, 2024.
c. Motion #2024-20 to approve the disbursements/financial reports for the
period of April 20, 2024, to May 17, 2024.

. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Interns
b. BDO Audit
c. Mural Project
d. Donor Wall

. NEW BUSINESS:
a. Activity Report

. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, April 24, 2024, at 6:00 pm

1. Call to order and attendance by the Chair (Gary Horne). The meeting, in the
RLRHC Board Room, was called to order at 6:02 p.m. Present: Gary Horne, Hilary
Reid, Debra Geary, Graeme Swanwick, Josiah Meyer, Jacinda Brission and Scott
Macumber. Absent with regrets: None

2. Declarations of pecuniary interest: None.

3. MOTIONS:

a.

Motion #2024-13: to approve the agenda. Moved by Graeme Swanwick, seconded by
Hilary Reid. Carried.

Motion #2024-14: to approve the minutes of the Board meeting held March 27,
2024. Moved by Hilary Reid, seconded by Scott Macumber. Carried.

Motion #2024-15 to approve the disbursements/financial reports for the period of
March 23, 2024, to April 19, 2024. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

Motion #2024-16 to approve the 2024 to 2029 Strategic Plan. Moved by Hilary Reid,
seconded by Graeme Swanwick. Carried.

Motion #2024-17 to approve the 2023 Year End Report. Moved by Hilary Reid,
seconded by Debra Geary. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a.

Year End Report: The director made the changes suggested by the Board of Directors
and the Board moved to accept the Year End Report (Motion#2024-17).

Strategic Plan: The Board of Directors was presented with a revised strategic plan. The
Board moved to accept the Strategic Plan (Motion#2024-16). Any action/work plan will
now be developed to help meet the goals outlined in the Strategic Plan.

Interns: The Director continues to advertise the positions available at the Red Lake
Regional Heritage Centre. Several candidates have been interviewed. To date, no
candidate has been successfully hired for either of the NOHFC positions, or the YCW
intern positions. Numerous issues were sited by the director including accommodation
issues, moving expenses and the remote nature of the community. The board suggested
that the Director let candidates know there may be tax incentives regarding relocation.

100 Year Anniversary: The Red Lake Regional Heritage Centre is applying for funds
through the Building Communities through Arts and Heritage Community Anniversaries
fund in order to celebrate 100 years since the discovery of gold in Red Lake. Initially
there were plans to relocate large artifacts and create the artifact garden that had been
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proposed in the early architectural drawings when the building was first created. Due to
time restrictions and funding restrictions, the application will not include these
components, instead focusing on other parts of the celebration strategy.

e. Main Gallery Flooring: The Director informed the Board that the Municipality of Red
Lake has approved the installation of a new floor. In May the floor will be stripped and re-
epoxied. The Municipality will be using funds from the RLRHC’s reserve funds in order to
pay for the installation. The Board will speak to the Municipality of Red Lake regarding
the use of the funds. The room will need to be cleared of all exhibits and artifacts by May
7. The Board suggested putting out a call for volunteers to Evolution Mining, and the
Fire Base.

f. BDO Audit: The Director has been working with Auditors from BDO to conduct the
audit. The process is time consuming and has been done by providing them documents
both in hard copy and scans of other documents not provided in physical form. It is
expected that the Director will have provided the information required for the Audit by the
next Board Meeting.

g. Mural Project: The Director advised the Board of Directors that the RLRHC has
successfully received funding for the Woodland Arts Mural Project. In partnership with
the Red Lake Indian Friendship Centre, the RLRHC will collect woodland artists of the
region to come together and create a mural. Students from the area will be invited to
engage with artists. The mural will be scanned and adhered to the interior of the
Indigenous Exhibit, while the original will hang in the Red Lake Indian Friendship Centre.

5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report. The
Director reviewed the highlights and answered any queries.

b. Donor Wall: Sunset Granite has agreed to complete the donor tiles, now staff are
verifying each tile to ensure they are correct. This process involves contacting each
donor and confirming the tiles. Hopefully the process is not slowed by the tile verification.

Cc. Benefits renewal: The RLRHC renewed its benefits for 2024/2025.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on May 22, 2024. The meeting was adjourned at 6:52pm.
Moved by Graeme Swanwick.

Signature: Date:
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