Red Lake Regional Heritage Centre
Board Meeting
Wednesday, June 26, 2024, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.

2. Declarations of pecuniary interest.

3. Statement of land acknowledgement.

4. MOTIONS:
a. Motion #2024-21: to approve the agenda.
b. Motion #2024-22: to approve the minutes of the Board meeting held on
May 22, 2024.
c. Motion #2024-23 to approve the disbursements/financial reports for the
period of May 18, 2024, to June 21, 2024.

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. BDO Audit
b. Mural Project

6. NEW BUSINESS:

Activity Report

Municipal Update

CMOG

Triple K Exhibit

Main Exhibit Gallery

Interns

100 Year Anniversary Planning
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7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, May 22, 2024, at 6:00 pm

1. Call to order and attendance by the Secretary (Graeme Swanwick). The
meeting, in the RLRHC Board Room, was called to order at 6:02 p.m. Present:
Graeme Swanwick, Josiah Meyer, Jacinda Brission and Scott Macumber. Absent
with regrets: Gary Horne, Hilary Reid, Debra Geary

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-18: to approve the agenda. Moved by Scott Macumber, seconded by
Josiah Meyer. Carried.

b. Motion #2024-19: to approve the minutes of the Board meeting held April 24, 2024.
Moved by Scott Macumber, seconded by Jacinda Brission. Carried.

c. Motion #2024-20 to approve the disbursements/financial reports for the period of
April 20, 2024 and May 17, 2024. Moved by Josiah Meyer, seconded by Jacinda
Brission. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Interns: The Director has been interviewing candidates for two NOHFC positions and
one YCW position. A total of over 15 candidates have been interviewed. Several
candidates have been selected; however, nobody has chosen to accept any of the intern
appointments. Jobs have been advertised online through Indeed, university/college
websites, locally and on the RLRHC’s website. The Director will continue the process.

b. BDO Audit: It was expected that the BDO Audit would have been completed by May
22" however, there are still some outstanding documents that need to be reviewed by
BDO. The Director is waiting for BDO to send a list of the documents they still require.

c. Mural Project: The Director informed the Board of Directors that the Mural Project has
been delayed due to issues with receiving funding. The Red Lake Indian Friendship
Centre is still waiting for their allotment. Once received, the RLRHC and the RLIFC can
begin working together on the project.

d. Donor Wall: The Red Lake Regional Heritage Centre has been verifying donor wall tile
proofs in preparation for engraving. The process should be done by this week, and

proofs of the tiles will be sent to Sunset Granite to be prepped. Sunset Country will then
schedule a day for engraving the tiles.

5. NEW BUSINESS:
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a. Activity Report: The Board was presented with the Director’s Activity Report. The
Director reviewed the highlights and updated the Board on the Main Gallery floor. To be
ready for the summer, the RLRHC needs to move exhibits back into the Main Gallery.
The Board brainstormed to come up with organizations that might be able to help.

6. ADJOURNMENT AND NEXT MEETING

Next meeting will be on June 26, 2024. The meeting was adjourned at 6:45pm.
Moved by Scott Macumber.

Signature: Date:
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