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Red Lake Regional Heritage Centre
Board Meeting
Wednesday, July 31, 2024, at 6:00 p.m.
Agenda

. Call to order, and attendance by the Board Chair.

. Declarations of pecuniary interest.

. Statement of land acknowledgement.

. MOTIONS:
a. Motion #2024-24: to approve the agenda.
b. Motion #2024-25: to approve the minutes of the Board meeting held on
June 26, 2024.
c. Motion #2024-26 to approve the disbursements/financial reports for the
period of June 22, 2024, to July 19, 2024.

. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. BDO Audit
b. Mural Project
c. Triple K Exhibit

. NEW BUSINESS:
a. Activity Report
b. Holiday Hours Payout
c. Curator Position
d. Municipality of Red Lake

. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, June 26, 2024, at 6:00 pm

1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in
the RLRHC Board Room, was called to order at 6:08 p.m. Present: Gary Horne,
Graeme Swanwick, Hilary Reid, Debra Geary, Josiah Meyer, and Scott Macumber.
Absent with regrets: Jacinda Brission

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-21: to approve the agenda. Moved by Scott Macumber, seconded by
Josiah Meyer. Carried.

b. Motion #2024-22: to approve the minutes of the Board meeting held May 22, 2024.
Moved by Graeme Swanwick, seconded by Scott Macumber. Carried.

c. Motion #2024-23 to approve the disbursements/financial reports for the period of
May 18, 2024, and June 21, 2024. Moved by Graeme Swanwick, seconded by Josiah
Meyer. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. BDO Audit: The Director informed the Board of Directors that a representative from
BDO will deliver the 2023 audit report at the next meeting (July 24). The Board agreed
that rather than having the representative in person, the report could be done by phone
or via video call. BDO will also be filing the Chairity tax return before July 1%, 2024.

b. Mural Project: There is still a delay on the funding for the project through the Red Lake
Indian Friendship Centre. The delay may actually be beneficial as the project may line
up very well with the Triple K exhibit.

5. NEW BUSINESS:

a. Activity Report: The Board was presented with the Director’s Activity Report. The
Director reviewed the highlights and updated the Board on the improvement of the air-
conditioning in the building. The temporary Gallery is now working. It is just the main
hallway and the archives still need to be addressed.

b. Municipal Update: Members of the Board met with the Mayor and Municipal CAO to
discuss the RLRHC's current relationship with the Municipality of Red Lake. Funds for
the floor were also discussed.

c. CMOG: The Director updated the Board on the progress of the CMOG application for
2024. The process is nearly complete. It includes the application form, the Emergency
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Plan, and supporting documents like the BDO audit and the year end report.

d. Triple K Exhibit: The RLRHC will present its exhibit on the Triple K Art Cooperative
during Norseman Festival. The exhibit will run until early October. As part of the exhibit,
staff have conducted several interviews for the purpose of research and will continue to
reach out to those who have stories about the Art Cooperative.

e. Main Exhibit Gallery: Since completing the installation of the floor, the Main Gallery has
been undergoing renovations in terms of its exhibits. Once the renovations have been
completed, then the exhibits can be moved back and switched on. The RLRHC will be
reaching out to the Municipal IT manager for help with technology.

f. Interns: After months of searching, two of four positions have been filled. The Summer
Docent and the NOHFC Public Relations Intern will be starting in July. The RLRHC will
continue to search for viable candidates for the other two positions.

g. 100 Year Anniversary Planning: The RLRHC held a public meeting to entice teachers
to come and speak about the possibilities of celebrating Red Lake’s 100" anniversary in
2025. Due to the timing of the meeting, and its placement within the school year, the
response was very limited. Additional sessions will be required in September to promote
planning.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on July 24, 2024. The meeting was adjourned at 7:15pm.
Moved by Scott Macumber.

Signature: Date:
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