Red Lake Regional Heritage Centre
Board Meeting
Wednesday, August 28, 2024, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.

2. Declarations of pecuniary interest.

3. Statement of land acknowledgement.

4. MOTIONS:
a. Motion #2024-28: to approve the agenda.
b. Motion #2024-29: to approve the minutes of the Board meeting held on
July 31, 2024.
c. Motion #2024-30 to approve the disbursements/financial reports for the
period of July 20, 2024, to August 23, 2024.

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Curator Position
b. Mural Project
c. Municipality of Red Lake
d. BDO Audit

6. NEW BUSINESS:

Activity Report

Cen-Can Expo
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Wages

Computers

Visit Sunset Country (Call for Letter of Support)
Chukuni Business Awards/Patricia Players
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7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, July 31, 2024, at 6:00 pm

1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in
the RLRHC Board Room, was called to order at 6:14 p.m. Present: Gary Horne,
Debra Geary, Josiah Meyer, and Jacinda. Absent with regrets: Hilary Reid, Graeme
Swanwick, Scott Macumber.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-24: to approve the agenda. Moved by Josiah Meyer, seconded by
Debra Geary. Carried.

b. Motion #2024-25: to approve the minutes of the Board meeting held May 22, 2024.
Moved by Debra Geary, seconded by Josiah Meyer. Carried.

c. Motion #2024-26 to approve the disbursements/financial reports for the period of
May 18, 2024, and June 21, 2024. Moved by Debra Geary, seconded by Josiah Meyer.
Carried.

d. Motion #2024-27 to approve the 2023 audit as presented by BDO. Moved by Josiah
Meyer, seconded by Jacinda Brission.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. BDO Audit: Mike Canfield presented the 2023 audit to the Board of Directors. Some
minor errors were identified, Canfield indicated that they would be immaterial. The audit
was passed.

b. Mural Project: A tentative schedule has been created to ready artists for the upcoming
mural project. Artists will be contacted in the coming weeks with the expectation that
they will be meeting online to discuss the project in August and ready to paint in
September.

c. Triple K Exhibit: The Triple K exhibit opened as part of the Norseman Festival
festivities. So far quite a lot of visitors have been through the exhibit. A portion of the
exhibit will go online. Artwork is from the RLRHC’s collection, the Red Lake Indian
Friendship Centre and The Thunder Bay Art Gallery.

5. NEW BUSINESS:

a. Activity Report: The Director presented the Board with the activity report for the last
month. Onsite visits have increased, while digital visits have decreased slightly.
Technology issues still persist. Josh McDougall has been working with staff to complete
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the setup of multiple displays. The Airconditioning is currently down in the Main Hall, the
Offices and the Archives. The Municipality knows about the issues and is actively
working on getting someone to repair the system. Two new employees have started
contracts at the RLRHC. Olivia began her summer contract as Museum Docent and
Gaury began her NOHFC contract as the Public Relations Intern.

b. Holiday Hours Payout: The Board discussed options for paying out Lisa Hughes'’s
vacation time. In the end, it was decided that the funds owed should be paid out in a
lump sum.

c. Curator Position: The Board discussed how they thought the Curatorship position
should be advertised and what types of changes would be needed. The Board will keep
the position the same. Interviews will be conducted by two Board members and the
Director.

d. Municipality of Red Lake: The RLRHC recently met with the Municipality to discuss the
relationship between the RLRHC and the Municipality of Red Lake. Recent changes at
the Museum of Dryden inspired the Municipality to ascertain if it would be beneficial to
merge the RLRHC with the Municipality of Red Lake. The Director produced a list of
guestions for the Municipality of Red Lake to think about. Future meetings will be
scheduled to further discuss the issue.

6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on August 28, 2024. The meeting was adjourned at 7:28pm.
Moved by Debra Geary.

Signature: Date:

Page 2 of 2 RLRHC Board Meeting, Aug 28, 2024.



	2024.08.28 Agenda for Board Meeting
	2024.08.28 July 31 2024 Board Meeting Minutes

