Red Lake Regional Heritage Centre
Board Meeting
Wednesday, September 25, 2024, at 6:00 p.m.
Agenda

1. Call to order, and attendance by the Board Chair.

2. Declarations of pecuniary interest.

3. Statement of land acknowledgement.

4. MOTIONS:
a. Motion #2024-31: to approve the agenda.
b. Motion #2024-32: to approve the minutes of the Board meeting held on
August 28, 2024.
c. Motion #2024-33 to approve the disbursements/financial reports for the
period of August 24, 2024, to September 20, 2024.

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Curator Position
b. Mural Project
c. Municipality of Red Lake
d. Audit Invoice

6. NEW BUSINESS:

Activity Report

Highway 105 Tourism Guide

YCW Internship

National Indigenous Day

Sunset Country Museum Meeting
100 Years of Gold — Schools
Halloween Fright Night
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7. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, August 28, 2024, at 6:00 pm

1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in
the RLRHC Board Room, was called to order at 6:05 p.m. Present: Gary Horne,
Graeme Swanwick, Scott Macumber, and Jacinda Brission. Absent with regrets:
Hilary Reid, Debra Geary, Josiah Meyer.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-28: to approve the agenda. Moved by Graeme Swanwick, seconded by
Scott Macumber. Carried.

b. Motion #2024-29: to approve the minutes of the Board meeting held August 28,
2024. Moved by Graeme Swanwick, seconded by Scott Macumber. Carried.

c. Motion #2024-30 to approve the disbursements/financial reports for the period of
June 20, 2024, to July 23, 2024. Moved by Graeme Swanwick, seconded by Jacinda
Brission. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Curator Position: The RLRHC has received just over a dozen resumes for the Curator
position. The Director has separated the candidates based on education and
experience. Members of the Board have come forward to be a part of the interview
process, which will take place in the coming weeks. The Director will develop the
guestions and schedule the interviews.

b. Mural Project: The schedule for the Mural Project has been delayed as a result of
delays in the response of the artists. The main part of the project will now occur in
October. The change in the timeline should not affect the project and will still allow
students to be involved in the process.

c. Municipality of Red Lake: The Director adjusted the talking points based on the
guestions that the Board of Directors had for the Municipality of Red Lake. Members of
the Board will meet with the CAO to discuss a possible merger in the near future. The
Director also supplied the Board with notes from discussions held with the MUSE and
Dryden Museum.

d. BDO Audit: The Board was presented with the final invoice for BDO’s services. The bill
is significantly higher than expected. The Director attempted to follow up with Mike
Canfield regarding the unexpected charges related to bookkeeping, adjustments and
reconciliations. A response has not been provided. The Board of Directors indicated that
the Director should continue to pursue the answers related to the charges.
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5. NEW BUSINESS:

a. Activity Report: The Director presented the Board with the activity report for the last
month. Onsite visitors have increased substantially over the past month. Website activity
as stayed consistent. Lisa Hughes, the RLRHC’s Curator of 9 years worked her final
shift on July 31, Staff had a small going away party for her.

Work continues on the exhibit technology repairs and set up. The Main Gallery displays
are close to being done but additional work is required to get the prospector, and blast
wall up and running.

Air conditioning has been repaired, the building was sprayed for cluster flies and fire
extinguishers were checked during the period. Advertising for the upcoming Red Lake
Art Show has been circulated through the website, Facebook and Instagram.

b. Cen-Can Expo: Working with the Municipality of Red Lake, the RLRHC put together
some content for the Municipality to use when they are down at the Cen-Can Expo.
Content included a timeline, photos and video.

c. OMERS: The Board was presented with the expected changes in OMERS over the next
five years. A short discussion was had. The Board will revisit the new coverage changes
closer to the expected date of change.

d. Wages: The RLRHC Director spoke to the Board of Directors regarding wages. With
minimum wage increasing this year, it will be necessary to maintain a competitive wage
otherwise it risks the inability to fill vacancies. The Board suggested that in the future
internships may need to be increased. The Director also provided wage competitors for
the positions of Director and Curator. Further discussion is warranted. The Director will
locate direct comparators and come back to the Board with that information.

e. Computers: The RLRHC purchased two new computers. One computer is for the Gift
Shop and the other is for the front desk. The computers were purchased though Dell
with the help of Josh McDougall

f. Visit Sunset Country Letter of Support: The Board was given a letter of request from
Sunset Country. They are asking for a letter of Support from the RLRHC. The Board has
indicated that the letter should be written and provided.

g. Chukuni Business Awards/Patricia Players: Employee Stephanie Dermann has been
nominated for a Chukuni Business Award. The Director asked for the Board to support
her through the purchase of tickets to the event. The Board agreed and requested that
two tickets be put aside.
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6. ADJOURNMENT AND NEXT MEETING
Next meeting will be on September 25, 2024. The meeting was adjourned at
7:29pm. Moved by Scott Macumber.

Signature: Date:
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