
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, October 23, 2024, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2024-34: to approve the agenda. 
b. Motion #2024-35: to approve the minutes of the Board meeting held on 
September 25, 2024. 
c. Motion #2024‐36 to approve the disbursements/financial reports for the 
period of September 21, 2024, to October 18, 2024. 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Halloween Fright Night 
 b. Mural Project 
 c. Municipality of Red Lake 
 d. 100 Years of Gold – Schools 
 e. National Indigenous Day 
         
6. NEW BUSINESS: 

a. Activity Report  
b. Fairwind’s Drum 
c. Age Friendly/Movie License 
d. Red Lake Art Show 
e. Pub Quiz Event 
f. Department of Canadian Heritage 

 
7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, September 25, 2024, at 6:00 pm 

 
 
1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in 

the RLRHC Board Room, was called to order at 6:05 p.m. Present: Gary Horne, 
Hilary Reid, Debra Geary, Josiah Meyer, Scott Macumber. Absent with regrets: 
Jacinda Brission, Graeme Swanwick. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2024-31: to approve the agenda. Moved by Hilary Reid, seconded by Scott 
Macumber. Carried. 
 

b. Motion #2024-29: to approve the minutes of the Board meeting held August 28, 
2024. Moved by Hilary Reid, seconded by Scott Macumber. Carried. 
 

c. Motion #2024-30 to approve the disbursements/financial reports for the period of 
June 20, 2024, to July 23, 2024. Moved by Hilary Reid, seconded by Josiah Meyer. 
Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Curator Position: The RLRHC Director has scheduled interviews with the top 
candidates for the Curator Position. Candidates will be interviewed on September 26th, 
2024. The Board was invited to participate in the interviews. They requested that the 
resumes be available prior to the interview process.  
 

b. Mural Project: The schedule for the Mural Project has been delayed again and was 
shifted back a week to mid-October. A meeting will be held early in the month to connect 
with the artists. Five out of the seven artists have been selected, however, two artists 
had to pull out for personal reasons. In order to generate school interest, the Director will 
speak to teachers about the project. The Board indicated that they would like to see the 
media contacted to ensure that the project gets the coverage it deserves. 
 

c. Municipality of Red Lake: No discussion has taken place since the Board of Directors 
received the list of talking points. 
 

d. BDO Audit: The Director followed up with BDO about the charges. They indicated that 
the extra charges were a result of extra work related to pre 2023 errors. The BDO 
representative indicated that there was a certain amount of time allocated to looking at 
past issues. The Director pursued the issue by speaking to the Municipality of Red Lake 
to determine if there were any reasons for the extra fees. So far, the matter has not been 
resolved. Despite the outstanding issue, the Board decided it would be best to pay the 
invoice. 
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5. NEW BUSINESS: 
 

a. Activity Report: The Board reviewed the activity report.  

 

b. Highway 105 Tourism Guide: The RLRHC has been working with the Highway 105 
Tourism Committee to prepare elements of the upcoming Tourism Guide. The guide will 
feature 100 years of Red Lake as part of its theme. 

 

c. YCW Internship: The Director has conducted several interviews for the YCW 
Internship, however, so far none of the candidates have been interested in taking the 
position. The Director has another interview scheduled in late September. 

 

d. National Indigenous Day: The RLRHC Director has agreed to open up the RLRHC on 
National Indigenous Day in order to host a Truth and Reconciliation Board Game event. 
As hosts, the RLRHC will set up tables and provide the space for four hours on 
September 30th. 

 

e. Sunset Country Museum Meeting: The RLRHC will take part in the Sunset Country 
Museum Meeting to be held on September 27th at the Dryden & District Museum. The 
Director intends to attend the meeting in person. 

 

f. 100 Years of Gold (Schools): The Director has been in contact with schools regarding 
the 100 Years of Gold anniversary. On September 5th he met with members of the 
Golden Learning Centre to discuss possible small pop-up projects that could be done 
throughout 2025. A similar meeting will be held with the Red Lake District High School 
on October 17th. 

 

g. Halloween Fright Night: The RLRHC will be holding Halloween Fright Night on October 
26th from 6PM to 8PM. This is a long-standing event that has been run numerous times 
throughout the last 10 years. The RLRHC will be looking for volunteers to help decorate 
and run the event. A request will go out to the Red Lake Miners for help with grid wall. 
The Red Lake Fire Department was contacted, however, there does not seem to be 
interest in participating. The Board suggested that West Red Lake Gold Mine has been 
looking for volunteer projects and may be interested. 

 

ADJOURNMENT AND NEXT MEETING 

Next meeting will be on October 23, 2024. The meeting was adjourned at 6:45PM. Moved 
by Hilary Reid. 

 
 

Signature: ___________________________ Date: _____________________  
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