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Red Lake Regional Heritage Centre
Board Meeting
Wednesday, November 27, 2024, at 6:00 p.m.
Agenda

. Call to order, and attendance by the Board Chair.

. Declarations of pecuniary interest.

. Statement of land acknowledgement.

. MOTIONS:
a. Motion #2024-37: to approve the agenda.
b. Motion #2024-38: to approve the minutes of the Board meeting held on
October 23, 2024.
c. Motion #2024-39 to approve the disbursements/financial reports for the
period of October 19, 2024, to November 22, 2024.
d. Motion #2024-40 to approve the 2025 budget as presented.

. BUSINESS ARISING FROM THE PREVIOUS MINUTES:
a. Red Lake Art Show - opening
b. Mural Project - update
c. Fairwind’s Drum - update
d. 100 Years of Gold - update
e. Pub Quiz Event

. NEW BUSINESS:
a. Activity Report
b. Donor Wall
c. 2025 Budget
d. Advertising

. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, October 23, 2024, at 6:00 pm

1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in
the RLRHC Board Room, was called to order at 6:02 p.m. Present: Gary Horne,
Debra Geary, Josiah Meyer, Jacinda Brission, Graeme Swanwick, Scott Macumber.
Absent with regrets: Hilary Reid.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-34: to approve the agenda. Moved by Scott Macumber, seconded by
Debra Geary. Carried.

b. Motion #2024-35: to approve the minutes of the Board meeting held September 25,
2024. Moved by Debra Geary, seconded by Graeme Swanwick. Carried.

c. Motion #2024-36 to approve the disbursements/financial reports for the period of
September 21, 2024, to October 18, 2024. Moved by Graeme Swanwick, seconded by
Scott Macumber. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Halloween Fright Night: The RLRHC will be hosting its Halloween Fright Night on
October 26, 2024 at 6:00PM. There are many volunteers who have offered to help set
up for the event. In addition, a number of volunteers have offered to help during the
event as well. Balmertown Food Fair and Red Lake IGA have both donated treats for
Halloween bags. The Red Lake Miners have offered to set up gridwall, West Red Lake
Mining have offered to help decorate. The event will include crafts, games and the return
of the Fright Room.

b. Mural Project: After a discussion with the artists, a few things become evident. Only 3
artists would be able to participate during the planned times, there wouldn’t be enough
time to develop a mural concept, and the project was being unnecessarily rushed. For
that reason, the project will be extended to early next year. Ideally the unveiling would be
set for the Winter Carnival.

c. Municipality of Red Lake: No discussion has taken place since the Board of Directors
received the list of talking points. Furthermore, with the recent resignation of the
Municipal CAO, the conversation is now abated for the foreseeable future.

d. 100 Years of Gold: The Director has met with teachers and principals from both the
Golden Learning Centre and the Red Lake District High School, regarding the 100 years
of Red Lake celebration. The RLRHC is attempting to begin a discourse that would allow
students to create small projects throughout 2025 which would be related to the 100
years of Red Lake history.
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e.

National Indigenous Day: The RLRHC hosted a group of locals who were celebrating
Orange Shirt Day by playing the “Truth in Truth and Reconciliation” Board Game. This
board game is an educational walkthrough of indigenous history which allow participants
to explore the history from the indigenous side of events without feeling criticized. It uses
many of the same techniques that the Kairos Blanket Exercise employes. The game was
a huge success. The Municipality of Red Lake ended up purchasing a game at the
behest of the Truth and Reconciliation Committee. The Committee let the RLRHC know
that it was available for programming opportunities.

5. NEW BUSINESS:

a.

b.

Activity Report: The Board reviewed the activity report.

Fairwind’s Drum: The RLRHC Board welcomed guest speakers Dr. Maureen Mathews
and Elain Owens. The speakers spoke at length about Fairwind’s Drum, an object under
the care of the RLRHC. The speakers would like to see the drum (and a few other
ceremonial objects) join the other objects in a sacred storage room at the Manitoba
Museum. The Board discussed the matter, and it was decided that additional
conversations should be had with the stakeholders of the Drum.

Age Friendly/Movie Licence: The Director was approached with the idea of purchasing
a movie Licence in order to watch films in the Main Gallery. The RLRHC is open to the
idea of having a movie license and hosting films, however, it is not in the position to
purchase the licence. If partnering organizations were compelled to purchase the rights,
the RLRHC would facilitate events.

Red Lake Art Show: The RLRHC’s Red Lake Art Show will open on November 14%,
2024. At the beginning of the month only a few artists declared their interest, however,
the number has increased to 22 artists! This is a substantial increase both over the
month and from last year’s exhibit.

Pub Quiz Event: The RLRHC will be hosting a Pub Quiz fundraising event on
November 30", 2024. Sadly, the Patricia Players XMAS Belles was moved to the same
date, which may interfere with the number of participants.

Department of Canadian Heritage: The Director met with representatives of the
Department of Canadian Heritage and the Ontario Arts Council. The RLRHC discussed
upcoming projects, and current projects with both parties.

ADJOURNMENT AND NEXT MEETING

Next meeting will be on November 27, 2024. The meeting was adjourned at 8:26PM. Moved
by Jacinda Brisson.

Signature: Date:
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