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Red Lake Regional Heritage Centre
Board Meeting
Wednesday, January 22, 2025, at 6:00 p.m.
Agenda

. Call to order, and attendance by the Board Chair.
. Declarations of pecuniary interest.

. Statement of land acknowledgement.

. MOTIONS:

a. Motion #2025-01: to approve the agenda.

b. Motion #2025-02: to approve the minutes of the Board meeting held on
November 27, 2024.

c. Motion #2025-03 to approve the disbursements/financial reports for the
period of November 23, 2024, to January 17, 2024.

. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Mural Project

b. Donor Wall

c. 100 Years of Red Lake
d. Red Lake Art Show
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. NEW BUSINESS:
a.
. New to Town Welcome Event

Activity Report

Winter Carnival

Main Gallery Exhibits
Year End Report
Emergency Plan (CMOG)

. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, November 27, 2024, at 6:00 pm

1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in
the RLRHC Board Room, was called to order at 6:02 p.m. Present: Gary Horne,
Josiah Meyer, Graeme Swanwick. Absent with regrets: Scott Macumber, Debra
Geary, Jacinda Brisson.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2024-37: to approve the agenda. Moved by Grame Swanwick, seconded by
Hilary Reid. Carried.

b. Motion #2024-38: to approve the minutes of the Board meeting held October 23,
2024. Moved by Hilary Reid, seconded by Josiah Meyer. Carried.

c. Motion #2024-39 to approve the disbursements/financial reports for the period of
October 19, 2024, to November 22, 2024. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

d. Motion #2024-40 to approve the 2025 budget as presented. Moved by Graeme
Swanwick, seconded by Hilary Reid. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Red Lake Art Show: The RLRHC opened the Red Lake Art Show on November 16,
2024. The Art Show featured 27 local artists. Through improved advertising and local
excitement, the opening event received about 150 visitors. This is an extraordinary
number of people for the Art Show. Many people visited a few days after the opening
event just to see the work of art when it wasn’t as busy. The Art show was extremely
well received.

b. Mural Project: The Mural Project team met on November 12""to discuss the next steps
in the project. Only two artists were able to attend the meeting. Despite the low turnout,
the discussion went well. It was decided that the mural should be divided into four
separate panels to make creation and digitization easier. During the discussion, the idea
of seasons was put forth. Artists and staff agreed that making each panel a season
would be both captivating and offer some guidelines for artists.

Artists asked to have a list of supplies so that the RLRHC could purchase them for the
project. The Director will put together a schedule now that the basics have been
discussed.

c. Fairwinds Drum: The RLRHC Board spoke to Pimachiowin Aki Executive Director and

Secretariat to discuss the project. In addition, several documents concerning
Pauingassi’s interests were emailed to the RLRHC.
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d. 100 Years of Gold: The Director has continued to meet with community partners.
Chukuni Community Development Corporation and Highway 105 Tourism and Marketing
Board have both indicated that they would be interested in helping plan the festivities.
Based on the restrictions of funding, the RLRHC has focused its plan on including only
celebratory events and museum exhibits. Volunteering planning & training, and reunion
planning have been reduced or eliminated based on funding. Additional meetings in the
new year to solidify will be required.

e. Pub Quiz Event: The Pub Quiz event is scheduled for November 30™. Questions have
been completed, and 8 team tickets have been sold. Supplies will be purchased on the
30,

5. NEW BUSINESS:

a. Activity Report: The Board reviewed the activity report.

b. Donor Wall: The RLRHC has spoken to the engraver out of Dryden. They are in the
process of ordering the senses. Once completed, they will need to weed out the stencil
and then the sandblasting can begin. The process will likely begin in 2025.

c. 2025 Budget: The Municipality of Red Lake requested that all budgets be in by October
315 The 2025 budget was developed by the Director and the Board Chair and
submitted. The request for additional support from the Municipality of Red Lake was
discussed, however, with so many issues regarding increasing costs like the audit, there
was little room for cost cutting.

d. Advertising: The RLRHC’s Red Lake Art Show was extremely successful at least
partially because of its advertising. The new advertising strategy employed (Daily
biographical spoilers) was a welcome change from past methods. It garnered a great
deal of attention.

ADJOURNMENT AND NEXT MEETING

Next meeting will be on January 22, 2025. The meeting was adjourned at 8:16PM. Moved
by Hilary Reid.

Signature: Date:
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