A WOWN P

Red Lake Regional Heritage Centre
Board Meeting
Wednesday, February 26, 2025, at 6:00 p.m.
Agenda

. Call to order, and attendance by the Board Chair.
. Declarations of pecuniary interest.

. Statement of land acknowledgement.

. MOTIONS:

a. Motion #2025-05: to approve the agenda.

b. Motion #2025-06: to approve the minutes of the Board meeting held on
January 22, 2024.

c. Motion #2025-07 to approve the disbursements/financial reports for the
period of January 18, 2025, to February 21, 2025.

. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Mural Project

b. Donor Wall

c. 100 Years of Red Lake
d. Winter Carnival

e. Year End Report

. NEW BUSINESS:

a. Activity Report

b. Facility Rental Rates
c. Daryl “DJ” Badiuk
d. OMERS

. ADJOURNMENT AND NEXT MEETING



Red Lake Regional Heritage Centre Board Meeting
Wednesday, January 22, 2025, at 6:00 pm

1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in
the RLRHC Board Room, was called to order at 6:04 p.m. Present: Gary Horne,
Graeme Swanwick, Hilary Reid, Scott Macumber, Jacinda Brisson, Josiah Meyer.
Absent with regrets: Debra Geary.

2. Declarations of pecuniary interest: None.

3. MOTIONS:
a. Motion #2025-01: to approve the agenda. Moved by Hilary Reid, seconded by Graeme
Swanwick. Carried.

b. Motion #2025-02: to approve the minutes of the Board meeting held November 27,
2024. Moved by Scott Macumber, seconded by Hilary Reid. Carried.

c. Motion #2025-03 to approve the disbursements/financial reports for the period of
November 23, 2024, to January 17, 2025. Moved by Hilary Reid, seconded by Josiah
Meyers. Carried.

d. Motion #2025-04 to approve a 3% increase to the wages of the Director and
Curator. Moved by Graeme Swanwick, seconded by Hilary Reid. Carried.

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES:

a. Mural Project: The Mural project will begin on Monday, February 3. During that time
the chosen artists will paint on four 4 x 4 stretched canvases. Paints, brushes and other
supplies have been purchased for the project. The project currently includes 5 woodland
artists, however, the RLIFC is attempting to find two more artists to join the project.

In addition, the project will feature school visits by children at GLC, Red Lake Ear Falls,
St. John’s School, Ear Falls Public School, and the Red Lake District High School.
Students will watch the artists paint and have an opportunity to ask questions.

b. Donor Wall: The RLRHC’s donor wall is scheduled to be engraved in mid to late
February. Initially it was hoped that the project could be done in December or January,
however, ordering the stencils and weeding them out is taking additional time. The
engraver will be using a sand blasting technique which he has not used for several
years, and may require practice before engraving.

c. 100 Years of Red Lake: On January 14", the RLRHC met with several community
partners to discuss the plans for the 100 Years of Red Lake project. The Director
presented a breakdown of what the RLRHC is planning for 2025. It was decided that
July 25™ should be chosen for the opening of the summer exhibit. During this time, the
RLRLHC will have a wine and cheese event to commemorate the 100" anniversary of
the gold discovery. The group also discussed interviews, day events, guest speaker
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events, the banner project, and the school art show.

Red Lake Art Show: The RLRHC opened its Red Lake Art Show event on November
16™, to an astounding 150 people. This significant increase in interest regarding the art
show is a positive signal that the RLRHC is providing community interest. The RLRHC
received numerous visits after the art show as well. In fact, some people enjoyed the
show multiple times. The Curator and Director discussed the success of the art show
and its length. It was decided that next year’s art show should extend beyond December
and close at the end of January instead.

5. NEW BUSINESS:

a.

b.

Activity Report: The Board reviewed the activity report.

New to Town Welcome Event: The RLRHC, along with many community partners, will
be hosting a welcoming event for those who have only recently came to the Red Lake
community. The event will take place on January 25" and will feature light snacks and
refreshments, a meet and greet atmosphere, door prizes and social games.

Winter Carnival: The RLRHC will host its annual Hot Chocolate Challenge again this
year on February 15", Staff and volunteers will make 6 flavours of hot chocolate which
will be sold in flights. The RLRHC will also be running programming and will unveil the
new mural from the woodland mural project.

Main Gallery Exhibits: The RLRHC is still attempting to fix its numerous exhibits. The
Director has spoken to the Municipal IT manager who believes that he may be able to fix
a variety of issues related to technology. In addition, the Director has been conversing
with a technologist who helped construct the aviation exhibit to repair the aviation stick.

Year End Report: The Director will present the Board with a completed Year End
Report in February.

Emergency Plan (CMOG): The Board received a copy of the Emergency Plan which
was created by the RLRHC as part of its CMOG funding. The Board will need time to
properly review the documents before passing them.

ADJOURNMENT AND NEXT MEETING

Next meeting will be on February 26, 2025. The meeting was adjourned at 7:12PM. Moved
by Hilary Reid.

Signature: Date:
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