
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, March 26, 2025, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2025-08: to approve the agenda. 
b. Motion #2025-09: to approve the minutes of the Board meeting held on 
February 26, 2025. 
c. Motion #2025‐10 to approve the disbursements/financial reports for the 
period of February 22, 2025, to March 21, 2025. 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Mural Project 
 b. Donor Wall 
 c. 100 Years of Red Lake 
 d. Year End Report 
          
6. NEW BUSINESS: 

a. Activity Report  
b. Municipality of Red Lake 
c. National Canadian Film Day 
d. Tianna Tarantino Art Show 
e. Main Gallery Exhibits 
f. Hope Air 
g. Job Description 
h. Federal Election 
i. CMOG 

 
7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, February 26, 2025, at 6:00 pm 

 
 
1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in 

the RLRHC Board Room, was called to order at 6:05 p.m. Present: Gary Horne, 
Graeme Swanwick, Debra Geary, Jacinda Brisson. Absent with regrets: Josiah 
Meyer, Hilary Reid, Scott Macumber. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2025-05: to approve the agenda. Moved by Debra Geary, seconded by 
Jacinda Brisson. Carried. 
 

b. Motion #2025-06: to approve the minutes of the Board meeting held January 22, 
2025. Moved by Graeme Swanwick, seconded by Debra Geary. Carried. 
 

c. Motion #2025-07 to approve the disbursements/financial reports for the period of 
January 18, 2025, to February 21, 2025. Moved by Graeme Swanwick, seconded by 
Jacinda Brisson. Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Mural Project: The creation of the Murals has concluded, and reports are nearly ready 
to be submitted to the funding bodies (Ontario Arts Council and Canadian Heritage). 
Quotes are being collected for the printing and installation of the mural image onto the 
central exhibit. The original murals will go to the RLIFC when they have finished their 
renovations at site 1. 
 

b. Donor Wall: Sunset Granite has asked for sample tiles to test on as they have not 
sandblasted in some time. The extra tiles could not be located by staff. These tiles may 
have been disposed of during the rebuilding of the Heritage Centre. The Board indicated 
that Cheryl Wilson Smith may have left over tiles or at least know what to look for. The 
Director will speak with her. 
 

c. 100 Years of Red Lake: The Red Lake Regional Heritage Centre has now spoken with 
CCDC, the Municipality, Highway 105 Tourism and a few other notable community 
organizations. Now that the Mural project is nearly complete, the 100 Years of Red Lake 
project can begin in earnest. 
 

d. Winter Carnival: The RLRHC held its annual Hot Chocolate Challenge for Winter 
Carnival. The turnout was very good, especially considering the cold temperatures and 
similar events going on around town. The unveiling of the murals was extremely 
successful. The event was able to attract individuals who wouldn’t normally be interested 
in sipping hot chocolate or children’s events. The Winter Carnival also attracted several 
volunteers that helped make the experience go much smoother for both staff and 
visitors. Thank you to all the people who helped. 
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e. Year End Report: The year end report will be differed until next meeting. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board reviewed the activity report.  

 

b. Facility Rental Rates: The facility rental rates have not increased for 11 years. As a 
result, the Heritage Centre’s space is significantly lower than other spaces in town. To 
increase revenue, the Director submitted a proposal to increase facility rental prices by 
approximately 15%. The Board agreed with the proposal. Any rentals with signed 
agreements will transpire at the same rate they were originally agreed to. 

 

c. Daryl “DJ” Badiuk: With the recent passing of a volunteer, the Director felt that some 
type of volunteer commemoration was required. The Board agreed and indicated that 
the RLRHC should have some type of plaque where names could be added over time. 
The Director will look into some type of commemorative plaque. 

 

d. OMERS: The RLRHC is having issues reporting OMERS. Since the Director was asked 
to handle OMERS, along with Payroll, there has been a learning curve involved in the 
process. The method of paying OMERS has recently changed. Due to the nature of the 
Charitable Organization status, the RLRHC is having issues making the new payment 
methods work. The Board will approach the Municipality to discuss the possibility of a 
merger, which would eliminate some of the issues with OMERS. 
 

 

ADJOURNMENT AND NEXT MEETING 

Next meeting will be on March 26, 2025. The meeting was adjourned at 7:22PM. Moved by 
Debra Geary. 

 
 

Signature: ___________________________ Date: _____________________  
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