
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, May 28, 2025, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2025-11: to approve the agenda. 
b. Motion #2025-12: to approve the minutes of the Board meeting held on 
March 26, 2025. 
c. Motion #2025‐13 to approve the disbursements/financial reports for the 
period of March 22, 2025, to April 18, 2025 
d. Motion #2025-14 to approve the disbursement/financial reports for the 
period of April 19, 2025, to May 23, 2025 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Mural Project 
 b. Donor Wall 
 c. 100 Years of Red Lake 
 d. Year End Report 
 e. Municipality of Red Lake 
          
6. NEW BUSINESS: 

a. Activity Report  
b. Signage 
c. Interviews 
d. Summer Student 
e. Stephanie – Leave of absence 

 
7. ADJOURNMENT AND NEXT MEETING 
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Red Lake Regional Heritage Centre Board Meeting 
Wednesday, March 26, 2025, at 6:00 pm 

 
 
1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in 

the RLRHC Board Room, was called to order at 6:05 p.m. Present: Gary Horne, 
Josiah Meyer, Hilary Reid, Scott Macumber, Jacinda Brisson. Absent with regrets: 
Graeme Swanwick, Debra Geary. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2025-08: to approve the agenda. Moved by Hilary Reid, seconded by Scott 
Macumber. Carried. 
 

b. Motion #2025-09: to approve the minutes of the Board meeting held February 26, 
2025. Moved by Hilary Reid, seconded by Scott Macumber. Carried. 
 

c. Motion #2025-10 to approve the disbursements/financial reports for the period of 
February 22, 2025, to March 21, 2025. Moved by Hilary Reid, seconded by Scott 
Macumber. Carried. 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Mural Project: The Mural project is nearing its completion. Intergraphics has been 
selected to print and install the mural onto the RLRHC’s Indigenous Exhibit. When the 
Red Lake Indian Friendship Centre is completed, the original paintings will be relocated 
there. The Board discussed a possible event surrounding the completion of the exhibit, 
however, since the unveiling of the exhibit already served that purpose, it was decided 
not to go ahead with an opening event. 
 

b. Donor Wall: In accordance with the Board’s directive, the Director spoke to Cheryl 
Wilson Smith about leftover donor wall tiles. She had some leftovers and delivered them 
to the RLRHC. Sunset Granite is scheduled to pick them up on March 27th. The 
engraving should happen within the next month or two. 
 

c. 100 Years of Red Lake: The RLRHC was approached by the Municipality of Red Lake 
with the idea of taking over the bulk of the organizing. This will reduce the RLRHC’s 
involvement in the overall project but will allow personnel to focus on the banner project, 
summer exhibit and non 100 Years project details. 
 

d. Year End Report: The Board was presented with the Year End Report and will 
comment on it for the next Board Meeting. 
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board reviewed the activity report.  
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b. Municipality of Red Lake: The RLRHC Chair met with the Municipality of Red to 
discuss the merger of the RLRHC with the Municipality of Red Lake. Further discussions 
will take place in the coming months. 

 

c. National Canadian Film Day: On April 16th, the RLRHC will hold National Canadian 
Film Day. For the festivities, the RLRHC will be showing two films. At 4:00PM the 
RLRHC will showcase There are No Fakes, and at 6:00PM, the RLRHC will show I Like 
Movies. Admission will be by donation, and snacks will be available for purchase. 

 

d. Tianna Tarantino Art Show: Tianna Tarantino will work with the RLRHC to host her 
own art show. Starting May 10th and ending at the end of June, Tianna will have the 
opportunity to showcase her fantastic skills. 

 

e. Main Gallery Exhibits: The RLRHC has acquired the services of Viking Electric to help 
get the Main Gallery exhibits completed. In addition, the Director, has also been working 
at repairing the Aviation Exhibit, which should be ready for visitors within the next week. 
Josh McDougal has indicated that the Prospector exhibit is also nearing completion. The 
next step will be to reprint signage on stronger, longer lasting materials. 

 

f. Hope Air: The RLRHC will host Wings of Hope, a Hope air awareness campaign on 
June 9th. This would include throwing a cocktail party for approximately 30 guests.  

 

g. Job Description: The RLRHC Board was provided a copy of a job description for a 
proposed third employee under the 2025 increase in funding. The position of “Museum 
Receptionist” was reviewed by the Board. The Director will begin hiring for a candidate 
immediately. 

 

h. Federal Election: The RLRHC has agreed to be a back-up for the preliminary Federal 
Election voting in the Advance Polling Days on April 18th, 19th, 20th, and 21st. 

 

i. CMOG: The Director relayed a recent communication about this year’s Community 
Museum Organizational Grant. This year will focus on digital strategy. CMOG also 
introduced next year’s standard regarding Strategic Plans. 
 

 

ADJOURNMENT AND NEXT MEETING 

Next meeting will be on April 23, 2025. The meeting was adjourned at 6:51 PM. Moved by 
Jacinda Brisson. 

 
 

Signature: ___________________________ Date: _____________________  
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