
Red Lake Regional Heritage Centre 
Board Meeting 

Wednesday, June 25, 2025, at 6:00 p.m. 
Agenda 

 

1. Call to order, and attendance by the Board Chair. 
2. Declarations of pecuniary interest. 
3. Statement of land acknowledgement. 
4. MOTIONS: 

a. Motion #2025-16: to approve the agenda. 
b. Motion #2025-17: to approve the minutes of the Board meeting held on 
May 28, 2025. 
c. Motion #2025-18 to approve the disbursement/financial reports for the 
period of May 24, 2025, to June 20, 2025 
 

5. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 a. Municipality of Red Lake 
 b. 100 Years of Red Lake 
 c. MNP Audit Report 
 d. Summer Student 
          
6. NEW BUSINESS: 

a. Activity Report  
b. Repatriation of Museum Artefacts Seminar 
c. Summer Passports 
d. CMOG (Digital Strategy) 
e. Friday Crafts 

 
7. ADJOURNMENT AND NEXT MEETING 



Page 1 of 3  RLRHC Board Meeting, June 25, 2025.

  

Red Lake Regional Heritage Centre Board Meeting 
Wednesday, May 28, 2025, at 6:00 pm 

 
 
1. Call to order and attendance by the Board Chair (Gary Horne). The meeting, in 

the RLRHC Board Room, was called to order at 6:02 p.m. Present: Gary Horne, 
Graeme Swanwick, Debra Geary, and Jacinda Brisson. Absent with regrets: Josiah 
Meyer, Hilary Reid, Scott Macumber. 

  
2. Declarations of pecuniary interest: None. 
 
3. MOTIONS: 

a. Motion #2025-11: to approve the agenda. Moved by Debra Geary, seconded by 
Graeme Swanwick. Carried. 
 

b. Motion #2025-12: to approve the minutes of the Board meeting held March 26, 
2025. Moved by Debra Geary, seconded by Jacinda Brisson. Carried. 
 

c. Motion #2025-13 to approve the disbursements/financial reports for the period of 
March 22, 2025, to April 18, 2025. Moved by Graeme Swanwick, seconded by Jacinda 
Brisson. Carried. 
 

d. Motion #2025-14 to approve the disbursements/financial reports for the period of 
April 19, 2025, to May 23, 2025. Moved by Debra Geary, seconded by Jacinda Brisson.  
Carried. 

 
e. Motion #2025-15 to approve the Year End Report for 2024. Moved by Graeme 

Swanwick, seconded by Jacinda Brisson.  
Carried. 

 
 

4. BUSINESS ARISING FROM THE PREVIOUS MINUTES: 
 

a. Mural Project: The Mural Project has been completed. The last task, finishing a video 
chronicling the creation of the mural has been installed in the Anishinaabe: The People 
of the Land exhibit. 
 

b. Donor Wall: Sunset Granite has delayed engraving the donor wall. Warren Bruetsch 
requested that he have some time to practice engraving on the tiles he recently acquired 
from the RLRHC. This delay has meant that Warren is now in his busy season and has 
indicated he will not be coming up until after September. The Director will work with 
Warren to select a date that works for both Sunset Granite and the RLRHC. The Board 
indicated that they would like to inform the public of the delay. 
 

c. 100 Years of Red Lake: The projects for the 100 Years of Red Lake celebration are 
underway. The Banners for the park are completed and ready to hang. The artists’ 
banners are also underway. Over 40 artists have agreed to be part of the project. Artists 
have until June 25th to complete and submit their art. RLRHC Staff will digitize the art 
and create banners for printing. Files will go to the printers the next day. The Director will 
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ask the Municipality for help in hanging the banners when they have been printed. The 
100 Years of Red Lake exhibit design is underway. Panels will look at each of the 100 
years and put them together in a timeline. Artifacts will be placed in the middle of the 
Temporary Gallery in order to tell the story of Red Lake’s history. The Exhibit will open 
July 25th for the wine and cheese event. The public opening will take place at 10AM on 
July 26th.  
 

d. Year End Report: The Board was presented with the Year End Report and was 
accepted under Motion #2025-15. 
 

e. Municipality of Red Lake: The Director met with the Municipality of Red Lake’s CAO to 
discuss some of the questions that have been raised by staff and members of the Board. 
The CAO will join the Board of Directs at an upcoming RLRHC Board Meeting to discuss 
matters further. The Board will contact the CAO to make the overtures.  
 

5. NEW BUSINESS: 
 

a. Activity Report: The Board reviewed the activity report.  

 

b. Signage: The RLRHC will be going through the process of replacing signage that has 
degraded overtime. To make sure the signage lasts, the substrate must be strong, and 
durable. The Director will investigate printing signage for the Mining Exhibit and the 
exhibits in the front hall. 

 

c. Interviews: The ongoing process of interviewing locals has been successful, however, 
there is a need for more interviews. A variety of viewpoints will be extremely important 
for the exhibit going forward. Interviews will continue to be scheduled until July 22nd. 

 

d. Summer Student: The RLRHC has successfully received funding for a summer student 
position. The position will be advertised in early June with the hope that a student can fill 
the roll in July and August. 
 
The Director also approached the Board about hiring for another position. This position 
is not funded by a grant, however, the RLRHC could use someone in an educational role 
during the summer. The Board agreed provided that the RLRHC could afford to do so. 

 

e. Stephanie – Leave of Absence: The RLRHC’s Curator has asked for a leave of 
absence for personal matters. The Director granted the leave for two weeks.  

 

f. OMERS: The During the process of completing the OMERS reconciliation, the Director 
discovered that ADP has made an error in how much each employee should have 
contributed. As it stands the RLRHC is expected to replay around $2,000.00. It is also 
expected that employees will owe around the same amount. The Director has forwarded 
the issue to ADP. It is expected that ADP will correct the mistake on their end. 
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ADJOURNMENT AND NEXT MEETING 

Next meeting will be on June 25, 2025. The meeting was adjourned at 7:22 PM. Moved by 
Graeme Swanwick. 

 
 

Signature: ___________________________ Date: _____________________  
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